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AGENDA

ltem Report by

1. Appointment of Chairman.

To note that Mr Mark Bools CC has been appointed Chairman of the
Children and Families Overview and Scrutiny Committee in
accordance with Rule 6(a) of the Overview and Scrutiny Procedure
Rules (Part 4E of the County Council’s Constitution).

2.  Appointment of Vice-Chairman.
3.  Minutes of the meeting held on 3 March 2026. (Pages 3 -10)
4.  Question Time.

5. Questions asked by members under Standing
Order 32 (1).
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10.

11.

12.

13.

14.

15.

16.

To advise of any other items which the
Chairman has decided to take as urgent
elsewhere on the agenda.

Declarations of interest in respect of items on
the agenda.

Declarations of the Party Whip in accordance
with Overview and Scrutiny Procedure Rule

16.

Presentation of Petitions under Standing Order

33.

Leicestershire School Term Dates Autumn Director of

2027 to Summer 2032 Children and
Family Services

Elective Home Education in Leicestershire Director of
Children and
Family Services

Corporate Parenting Strategy Director of
Children and
Family Services

Schools White Paper and SEND Reform Director of
Children and
Family Services

Quarter 4 2025-26 Performance Report Director of Public

Health,
Communities, Law
and Governance
and Director of
Children and
Family Services

Date of next meeting.

The next meeting of the Committee is scheduled to take place on 15t
September 2026 at 2.00pm.

Any other items which the Chairman has
decided to take as urgent.

(Pages 11 - 36)

(Pages 37 - 44)

(Pages 45 - 96)

(Pages 97 - 102)

(Pages 103 -
110)
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3 Agenda Item 3

H Leicestershire
County Council
Minutes of a meeting of the Children and Families Overview and Scrutiny Committee held
at County Hall, Glenfield on Tuesday, 3 March 2026.

PRESENT

Mr. M. Bools CC (in the Chair)

Mr. J. Boam CC Mr. D. Page CC

Mr. N. Chapman CC Ms. A. Pendlebury CC
Mr. M. H. Charlesworth CC Mr. B. Piper CC

Mrs. L. Danks CC Mr. K. Robinson CC
Mrs. K. Knight CC Mrs B. Seaton CC

Mr. J. McDonald CC Mrs D. Taylor CC

In Attendance
Mr. C. Pugsley CC — Lead Member for Children and Families
Canon. C. Shoyer — Church of England Representative (online)

Minutes of the last meeting.

The minutes of the meeting held on 3 March 2026 were taken as read, confirmed and
signed.

Question Time.

The Chief Executive reported that the following question had been received under
Standing Order 35:

Question asked by Adam Stares:

“In the previous MTFS (2025) the Children & Family Services department was set to
make savings of £5.6million across five areas (CF1 to CF5) for the 2025/26 financial
year.

Given that there is little over a month leftin the current fiscal year has the Department
delivered these savings / is it on track to do so, and how does this break down across the
five sections?”

Response by the Chairman:

Children & Family Services has delivered savings in line with the £5.6m target set outin
the 2025 MTFS for 2025/26. While delivery across the programme has been broadly on
track, there has been variation within CF5 (Smarter Commissioning, Procurement and
Demand Management). In particular, Strand 4 (Increased Partner Income) has under
achieved againstits in year target; however, this has been offset by over achievement in
other CF5 strands.

Area MTES Target Year End Forecast
CF1 -750 -750
CF2 -390 -390
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16.

17.

18.

19.

20.

CF3 -250 -250

CF4 -150 -150

CF5 -4,060 -4,060
-5,600 -5,600

Questions asked by members.

The Chief Executive reported that no questions had been received under Standing Order
7(3) and 7(5).

Urgent Items.
There were no urgent items for consideration.

Declarations of interest.

The Chairman invited members who wished to do so to declare any interest in respect of
items on the agenda for the meeting.

No declarations were made.

Declarations of the Party Whip in accordance with Overview and Scrutiny Procedure Rule
16.

There were no declarations of the party whip.

Presentation of Petitions under Standing Order 33.

The Chief Executive reported that no petitions had been received under Standing Order
33.

Consultation on Expanding Community Based Support for Early Years Children with
Additional Needs.

The Committee was due to consider a report of the Director of Children and Family
Services regarding proposals relating to SEND Early Years provision. The purpose of the
report was to seek the views of the Committee as part of the consultation relating to the
proposals. The feedback was then to be presented to the Cabinet for its consideration, at
its meeting on 24 March 2026. A copy of the report, marked ‘Agenda ltem 8’, is filed with
these minutes.

The original proposals aimed to create more accessible and inclusive SEND nursery
places closer to home, reduce long journeys for young children and increase funding for
specialist places within mainstream nurseries. Under the proposed plans, places at four
specialist nurseries would no longer have been commissioned.

On 27 February 2026, the Leader of the County Council published a statement outlining
that following the conclusion of the consultation, the Director of Children and Family
Services, following discussion with the Cabinet Lead Member for Children and Families,
had decided not to proceed with the proposals. As such, the Cabinet would no longer
consider the proposals at its meeting in March.
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Given that the proposals would no longer be considered by the Cabinet, there was,
consequently, no matter for the Committee to provide comment on at this meeting. The
report was therefore withdrawn and no debate on the matter took place.

On behalf of the Committee, the Chairman stated that he recognised the dissatisfaction
and strong concern expressed by parents, carers, and professionals. Therefore, in
consultation with the Committee Spokespersons and the Director, he had agreed, prior to
the meeting, that a report relating to the consultation should be considered by the
Committee at a future meeting in order to provide an opportunity for scrutiny on the
matter. The Chairman went on to thank all of those who had shared their views over the
consultation period.

RESOLVED:

(@) Thatthe report seeking views of the Committee relating to proposals regarding
SEND Early Years provision, be withdrawn.

(b) That a report relating to the consultation regarding SEND Early Years provision be
considered by the Committee at a future meeting.

Building Education Services Together: Programme Plan.

The Committee considered a report of the Director of Children and Family Services which
provided an overview of the Building Education Services Together (BEST) programme
plan and provided information relating to the development of a Belonging in Education
Strategy. A copy of the report, marked ‘Agenda Iltem 9’, is filed with these minutes.

The Lead Member for Children and Families emphasised that the program plan
presented a clear, well-structured approach to strengthening education services. In
addition, that the Plan demonstrated strong partnership working which focussed on
improved delivery for all children across the County.

Arising from discussion, the following points were raised:

()  With regards to a statement within the report which outlined that children and young
people with SEND should be able to learn at a school or college close to their
home, a member asked whether the provision selected would be best suited to
each child’s needs. The Director provided assurances that whilst proximity was
desirable, provision would always be appropriate for meeting a child’s specific
needs.

(i) A member asked how the Programme would aim to strengthen inclusive practice
whilst at the same time improving performance. The Director stated that a
Government White Paper relating to SEND was expected to place strong emphasis
on mainstream inclusion, supported through improved outreach and access to the
right professionals at the right time. The Service would aim to utilise initiatives such
as the Oakfield outreach offer, a proposed “help at hand” model, alongside other
approaches, which the Department had already begun to develop, in order to
enable a broader range of needs to be met within mainstream provision.

(i) A gquestion was asked regarding how long-term cost reductions would be achieved.
The Director explained that savings would arise largely through cost avoidance, as
independent specialist placements averaged nearly £70,000 per year, compared



(iv)

v)

(vi)

(vii)

(viii)

(ix)

x)

with £20,000 to £30,000 for maintained mainstream specialist places. An expansion
of local provision, together with growth in enhanced resource bases in mainstream
schools, would reduce reliance on higher costindependent placements.

A question was asked regarding the circumstances under which an EHCP would
cease. The Director stated that EHCPs often ceased once the identified provision
was no longer required nor appropriate, for example when a young person had
moved into adulthood and no longer needed formal educational support, or when
needs had changed significantly. Improvements had been made to the annual
review process in order to ensure more timely identification of cases where
provision should cease.

A question was asked regarding a review of the early years SEND support offer,
which included evaluating national childcare developments and local responses.
The Director stated that this work involved assessing how best to support an
increasing number of early years children entering provision, reviewing
commissioned services, and determining future models as part of an Early Years
Service review.

Concern was raised with regards to the process of advancing smarter
commissioning procurement demand management. The Director provided
assurances that the intention was not to reduce existing SEND provision, but to
ensure that placements remained appropriate and cost effective. The Department
would continue to work collaboratively with mainstream schools in order to avoid
unnecessary transitions to independent specialist provision.

Members were concerned that demand for specialist provision would continue to
exceed capacity. The Director provided assurances that plans were already
underway to expand special school places, including through a new special school
and satellite provision. Members noted that existing funding and staffing capacity
would be directed towards more effective models of support, particularly within
mainstream settings, in order to improve inclusion and reduce pressure on the High
Needs Block.

Concern was also raised regarding the feasibility of meeting highly specialist needs
within mainstream schools. The Director stated that SEND support was specific to
individual children and that not all schools could accommodate highly specialist
requirements. However, the Department was undertaking work to expand capability
where appropriate, including capital adaptations, targeted support for specific
needs, and outreach aimed at upskilling mainstream staff. Members noted that
provision would continue to be arranged on a case-by-case basis.

A question was asked regarding whether national reforms linked to deficit recovery
could lead to service reductions. The Director provided assurances that there was
currently no indication of required service reductions and that High Needs Block
funding was not expected to decrease. The DfE had outlined that it would assess
the reform plan before determining the contribution to historical deficit, but further
details were awaited.

Members noted that the Programme would aim to ensure consistency across all
settings, as inclusivity often varied between schools. The Director emphasised that
services would focus on embedding high standards and ensuring alignment across
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processes, decision-making and support pathways. Strengthened powers for Local
Authorities within admissions processes would help to support this objective.

RESOLVED:
That the overview of the Building Education Services Together (BEST) programme plan
and information relating to the development of a Belonging in Education Strategy, be

noted.

Oakfield Short Stay School.

The Committee considered a report of the Director of Children and Family Services which
outlined changes to the Oakfield Short Stay School, and how the Council would meet its
statutory duties to ensure that there were sufficient high-quality places in Leicestershire
for excluded pupils or pupils who are at risk of exclusion from mainstream education. A
copy of the report, marked ‘Agenda Item 10’, is filed with these minutes.

The Lead Member for Children and Families stated the Oakfield Short Stay School was
an incredibly valuable asset and placed on record his thanks to all staff within the school
for their dedication to supporting pupils to succeed.

Arising from discussion, the following points were raised:

() A member asked whether the current number of places at Oakfield would be
sufficientin order to meet future demand for excluded pupils and those at risk of
exclusion. The Director stated that the current number of places was not expected
to be sufficientin future and explained that a review was underway with the
intention of expanding available places. It was anticipated that increased
reintegration rates would help reduce demand, but it would be important to adopt a
flexible model that could adapt to falling exclusion numbers by redirecting capacity
toward outreach support in mainstream settings. Members were informed that larger
buildings and increased capacity were being sought.

(i)  With regards to monitoring arrangements, the Director reported that a performance
framework had been commissioned by the Department and an initial draft had been
considered within a performance meeting. The Framework would aim to track
indicators including numbers of excluded and reintegrated children, turnaround
times, repeat exclusions, attendance rates, and other key measures. It was noted
that maintaining the quality of alternative provision, including within Oakfield, was
critical.

(i) A member asked whether supporting more children within mainstream schools
would reduce demand on Oakfield. The Director outlined that early intervention
within mainstream schools was a key objective and would reduce demand for
places within Oakfield. The model was being designed to provide additional
outreach support both in mainstream schools and other settings.

(iv) With regards to satellite sites, a member asked whether these were intended to
meet geographical need or were required because the original accommodation was
insufficient. The Director explained that the previous centres had been located
within limited geographic areas and had also lacked sufficient space. The new
approach sought to disperse centres across the County to meet local demand while
also increasing capacity where needed. It was noted that long travel distances for
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pupils or staff were undesirable and that the Service aimed for children to be
educated locally in order to support reintegration.

(v) Inresponse to a question asked, the Director stated that alternative-provision
centres had historically become long-term placements, with pupils entering in Year
8 or 9 and remaining until the end of Key Stage 4. The new model instead defined
these centres as short-term interventions, with the intention of moving pupils on to
more suitable long-term settings. It was noted that educational outcomes for pupils
in alternative provision remained significantly lower than for those educated in
mainstream schools, and that improving long-term outcomes was a central aim.

(vi) With regards to the short-stay model, a member asked what proportion of pupils
who had returned to their mainstream school later re-entered the provision. The
Director advised that it was too early to report on this, as the necessary data had
not yet been established. The reintegration and return rate would, however, be a
key indicator within the performance framework. It was noted that where a pupil did
return to Oakfield after reintegration, this would also prompt consideration of
whether the mainstream school remained the most appropriate setting. The Director
agreed to provide the Committee with the data at a future meeting.

RESOLVED:

(@) Thatthe overview of changes to the Oakfield Short Stay School and how the
Council would meet its statutory duties to ensure sufficient high-quality places in
Leicestershire for excluded pupils or pupils at risk of exclusion from mainstream
education, be noted.

(b) Thatthe Director of Children and Family Services be requested to provide the
Committee with information relating to the number of pupils which had returned to
Oakfield after reintegration in mainstream provision, at a future meeting.

Quarter 3 2025-26 Performance Report.

The Committee considered a joint report of the Chief Executive and the Director of
Children and Family Services which provided an update on the Children and Family
Services Department’s performance for the period October to December 2025 (Quarter
3). A copy of the report, marked ‘Agenda ltem 11, is filed with these minutes.

The Lead Member for Children and Families emphasised that despite ongoing pressures,
the Department had continued to deliver strong outcomes for children and families. He
placed on record his thanks to all of the staff in the Department for their continued hard
work.

Arising from discussion, the following points were raised:

() A member asked a question regarding the number of young people (16-17) notin
education, employment or training (NEET). The Director explained that the reasons
varied considerably. Some young people had entered a new phase of education or
training which had not suited them, or they had found that a course was not as
expected. Others had experienced trauma or significant life events which had
prevented them from continuing. It was noted that some young people became
difficult to track because they were not required to report their activities to the local
authority, although monitoring would usually continue until their 19th birthday. A



(if)

(iii)

(iv)

detailed NEET report had recently been commissioned by the Departmentin order
to better understand the issue and to enable comparison against national data. The
Director agreed to provide the Committee with a report relating to NEET children
and young people, at a future meeting.

Concern was raised that only 69.8% of children in care had received a dental
check-up and 82.9% had an annual health assessment. The Director explained that
achieving 100% performance in this area would never be possible because some
young people chose not to attend health or dental appointments, despite
encouragement. Members noted that challenges with access to dental services had
arisen following COVID restrictions due to reduced availability, but significant work
had been undertaken with dental practices in order to improve access. The Director
outlined that the Department aimed to reach 80% performance in this area and that
carers and young people were strongly encouraged to attend. A member then
asked whether the data could be broken down by age group, as missed
appointments for younger children would be of greater concern. The Director
agreed to provide the data broken down by age-group, at a future meeting.

A question was asked regarding the percentage of re-referrals to Children’s Social
Care within 12 months. The Director outlined that re-referral rates were expected,
and were appropriate, and that some children would reasonably be re-referred
within a 12-month period. The Director provided assurances that the service
routinely audited cases in order to distinguish between re-referrals caused by new
concerns and those resulting from earlier actions which had not fully addressed an
issue. Members noted that some children were appropriately diverted to Early Help
at the point of first referral but could later need to return to Social Care. Re-referrals
were closely monitored through monthly performance meetings. Repeated plans did
not always indicate persistent problems and could reflect the need to respond
appropriately to any new or ongoing safeguarding risks. The Director explained that
families experiencing issues such as domestic abuse, parental mental-health
problems, or substance misuse often required renewed intervention. The ending of
child protection plans were monitored carefully in order to ensure adequate support
was in place. Members noted that some figures reflected large sibling groups
affected by the same incident.

A question was asked regarding a 12% increase in the number of children educated
at home, particularly those aged 12-15. The Director stated that the reasons were
mixed. In terms of the reasons behind home educating, some parents declined a
school offered or preferred a different type of provision to that offered. Others felt
that their child’s needs were better met through home education, particularly where
the child had social, emotional or mental-health difficulties. The Director outlined
that work was being undertaken to commission additional provision for this cohort of
children and to expand the inclusion service. Where parents wished for their
children to return to school, places were available, and the Authority would work
with them. Members noted that elective home education was an area of significant
concern, with vulnerable children being at particular risk, and that stronger
legislation and increased Local Authority powers would be welcomed.

RESOLVED:

@)

That the update on the Children and Family Services Department’s performance for
the period October to December 2025 (Quarter 3), be noted.
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(b) Thatthe Director of children and Family Services be requested to provide the
Committee with a report relating to children and young people notin education,
Employment or training (NEET), at a future meeting.

(c) Thatthe Director of Children and Family Services be requested to provide the
Committee with age specific data relating to the percentage of children in care who
had received a dental check-up and an annual health assessment, at a future
meeting.

24. Date of next meeting.

RESOLVED:
It was noted that the next meeting of the Committee would be held on 2 June 2026 at
14:00.

2.00 - 2.56 pm CHAIRMAN

03 March 2026
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M Leicestershire
County Council

CHILDREN AND FAMILIES OVERVIEW AND SCRUTINY COMMITTEE:
2 JUNE 2026

LEICESTERSHIRE SCHOOL TERM DATES
AUTUMN 2027 TO SUMMER 2032

REPORT OF THE DIRECTOR OF CHILDREN AND FAMILY SERVICES

Purpose of the Report

1. The purpose of this reportis to seek the Committee’s views on proposed
Leicestershire school term and holiday dates covering the period from autumn 2027
to summer 2032 for schools maintained by the local authority.

Policy Framework and Previous Decisions

2. Term dates are determined by school employers following public consultation, as is
set out in the Education (School Day and School Year) (England) Regulations 1999.

3. Asthelocal authority is the employer for community, voluntary controlled and
community special schools, any changes to agreed term time dates proposed by
such schools must be agreed in advance by the Director of Children and Family
Services.

4. Leicestershire’s term dates were last reviewed by the Cabinetin September 2021
when itwas agreed that they would follow the traditional Leicestershire pattern for the
period autumn 2022 to summer 2027.

5. The Cabinet at its meeting on 24 March 2026 considered a report regarding a
proposed consultation on three potential models for Leicestershire school term and
holiday dates. The Cabinet agreed that it did not support a model that would impact
on the “Leicestershire fortnight” and asked that the other two models be reconsidered
and presented to the Cabinet at its next meeting in April, prior to a consultation
process being undertaken.

6. On 28 April 2026, the Cabinet approved a consultation to be undertaken on two
proposed term date models for Leicestershire for the academic years 2027/28 to
2031/32. It was also agreed that a further report be taken to the Cabinet meeting on
8 September 2026 presenting the outcomes of the consultation and the
recommended term date model.
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Background

7.

10.

11.

12.

13.

14.

15.

The local authority is responsible for setting school term dates for all maintained
schools, which includes all community and voluntary controlled schools and
community special schools, under Section 32 of the Education Act 2002.

There are 285 state-funded schools in Leicestershire. Of these, 24% are maintained,
including 65 primary schools and 2 special schools. All other state-funded schools
within the County, including all secondary schools, are academies.

Following the Deregulation Act 2015, academies are responsible for setting their own
term dates. In practice, the majority of schools in Leicestershire tend to follow the
pattern set by the County Council, although some schools have moved away from
the traditional Leicestershire term date pattern.

Schools in England must be open to pupils for 190 days in an academic year and
195 days for teachers.

The County Council sets term date patterns for 190 days, providing all schools in the
County, including those maintained by the Council, with the flexibility to identify five
staff training days (often known as inset days) outside of the 190 days the school is
open to pupils each academic year. While this approach is in contrast to
neighbouring authorities which include suggested inset days in their term date
patterns, it enables maintained schools to, where possible, align their inset days with
other schools in their local area.

Home to school transport is provided on the days that schools are open to pupils.

The County Council has previously worked with Leicester City Council to set
proposed dates for future academic years. This approach has been in place for a
number of years to ensure that school term dates are aligned where possible to
minimise the impact on families and school transport providers working across both
areas.

The traditional term date pattern for Leicester and Leicestershire reflected the
County’s industrial heritage and included the Leicestershire Workers' July Fortnight, a
county-wide holiday period introduced in 1965 where factories and businesses
closed for the first two weeks of July to enable workers to avoid peak holiday periods.
The July fortnight shutdown period is no longer widely observed as a result of the
changing nature of employment and industry in the County.

Following the most recent term date consultation in 2021, Leicestershire maintained
schools retained an early July finish to the school year, which is around two weeks
earlier than some adjoining local authorities. Previous term dates for 2022/23 to
2026/27 are set outin Appendix A attached to this report.

Proposed Term Date Models for Autumn 2027 to Summer 2032

16.

Leicestershire County Council, in collaboration with Leicester City Council, has
developed two potential term date models for the five academic years between
autumn 2027 and summer 2032. The proposed dates are set outin Appendix B



17.

18.

19.

20.

21.

22.

23.

24.
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attached to this report. All proposed models provide for 190 school days. The
proposed dates have also been shared with Rutland Council.

Many families like Leicestershire’s traditional approach, which includes a very early
summer break which can mean potentially cheaper family holidays.

Taking into account the ongoing popularity of the existing term date model, both
proposed term date models for the County Council retain the existing early July finish
to the school year which is around 2 weeks earlier than neighbouring local
authorities.

It should be noted that, while the County Council has worked closely with Leicester
City Council on proposed term date patterns for autumn 2027 to summer 2032, the
models developed for consultation are slightly different across both local authority
areas. All proposed dates for October half-term, Christmas break, February half-term,
Easter break and May half-term are aligned to those proposed by Leicester City
Council. However, the City Council has proposed a slightly later start to the summer
school holidays than patterns proposed by the County Council.

As part of their consultation, the City Council has proposed to start the summer
holidays 1 week later than the County Council in July 2028, and 2 days later in each
subsequent school year. Leicestershire County Council patterns ensure that the
school year finishes around 2 weeks earlier than neighbouring local authorities.

The proposed models for consultation detailed in Appendix A to this report are as
follows:

e Model 1: retains the historic term date pattern with a very early summer break and
a one-week autumn half-term.

¢ Model 2: retains the same very early summer break as Model 1, with an earlier
return to school in August proposed to accommodate a two-week autumn half-
term.

The current 6-week summer break means schools in the County see a rise in child
protection referrals; it also results in a loss of learning, and some families also
struggle with the cost of childcare. The existing pattern includes terms of significantly
different lengths, with a longer autumn term which children can struggle to manage,
impacting their attendance, and shorter spring and summer terms.

The consultation asks for views as to whether Leicestershire should keep the historic
pattern or move to the alternative model which would introduce a 2-week October
half-term to help to address some of these concerns while retaining the same early
summer break previously favoured by Leicestershire families.

Both options aim to ensure a similar number of days for the spring and summer
terms. This means that while the Good Friday and Easter Monday bank holidays will
be maintained and will be incorporated into the Easter holiday period, the two-week
break may not always follow the traditional Easter pattern of the bank holidays being
on the middle weekend of the two-week break. Depending on the timing of Easter,
the Easter bank holidays may sometimes fall at the beginning or end of the holiday
period.
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Consultation

25. A public consultation is seeking feedback on the two potential term date models to
inform a recommended model for implementation. The consultation began on 5
May and will run up to 15 June 2026 and is being carried out primarily using an
online survey, which is also available in accessible print versions on request. An
online survey is being used to maximise the number of responses, with the survey
link shared with schools and parents as well as through social media to ensure a
wide range of views.

26. The consultation is aligned with a consultation on term dates for Leicester City
Council, although each council will be consulting on slightly different term
date models. The consultations are running independently to the same time scales.

27. Consultation feedback will be jointly reviewed by officers from both the County
Council and Leicester City Council following the closure of the consultation period to
consider opportunities to align dates where this is practical. Recommendations will
be presented to the respective decision-making bodies of both Councils, with
ultimate decision-making remaining the responsibility of each local authority.

Resource Implications

28. There are no resource implications arising from this report. The cost of implementing
the agreed term time pattern following approval by the Cabinet forms part of the
existing Children and Family Services budget allocation.

Timetable for Decisions

29. A 6-week consultation on the potential term date models commenced on 5 May and
will run until 15 June 2026.

30. ltisintended thatthe Cabinet will receive a further report at its meeting on 8

September 2026 summarising consultation feedback and presenting a recommended
term date model for approval.

Background papers

Report to the Cabinet on 17 September 2021 “Leicestershire School Term-Time
Patterns from Autumn 2022 to Summer 2027
https://democracy.leics.gov.uk/documents/s163631/Term%20Dates%20Consultation.pdf

Report to the Cabinet on 24 March 2026 “Leicestershire School Term Dates Autumn 2027
to Summer 2032”
https://[democracy.leics.gov.uk/ieListDocuments.aspx?Cld=135&MId=8305

Report to the Cabineton 28 April 2026 “Leicestershire School Term Dates Autumn 2027 to
Summer 2032”
https://democracy.leics.gov.uk/ieListDocuments.aspx?Cld=135&MId=8306&Ver=4
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Circulation under the Local Issues Alert Procedure

31. Thisreport has been circulated to all Members of the County Council.

Equality Implications

32. An Equality Impact Assessment (EIA) has been completed to consider the impact of
the proposed term date patterns on individuals with protected characteristics which is
attached as Appendix C to this report. There are no adverse equality implications
arising from the recommendations in this report.

Human Rights Implications

33. There are no human rights implications arising from the recommendations in this
report.

Partnership Implications

34. The proposed school term date patterns have been developed in collaboration with
Leicester City Council to align dates where possible across both areas.

Appendices
Appendix A - Previous school term dates for 2022/23 to 2026/27

Appendix B - Proposed school term dates for autumn 2027 to summer 2032
Appendix C - Equality Impact Assessment

Officer(s) to Contact

Tim Browne — Interim Director of Education, Inclusion & Additional Needs
Children and Family Services

Telephone: 0116 305 0546

Email: tim.browne@leics.gov.uk

Renata Chantrill - Head of Service, Education Sufficiency
Children and Family Services

Telephone: 0116 305 0356

Email: renata.chantrill@leics.gov.uk
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Aug

Sep

Oct
Autumn

term Nov

Dec

Jan

Feb
Spring
term

Mar

=  Apr

May
Summer

term Jun

July

Aug

2022/23

Schools open Tuesday 30 August
until Friday 14 October 2022
(Bank Holiday Monday 29 August)

Half-term: 17 — 21 Oct 2022

Schools open Monday 24 October
until Friday 16 December 2022

Schools open Tuesday 3 January
until Friday 17 February 2023
(Bank Holiday Monday 2 January)

Half-term: 20 — 24 Feb 2023

Schools open Monday 27 February
until Friday 31 March 2023

Easter holiday:
Mon 3 - Fri 14 April 2023

Schools open Monday 17 April
until Friday 26 May 2023
(Bank Holiday Monday 1 May)

Half-term: 29 May - 2 June 2023

Schools open Monday 5 June
until Wednesday 12 July 2023

Summer holiday:
Thursday 13 July -
Monday 28 August 2023

(Bank Holiday Monday 28 August)

LEICESTERSHIRE COUNTY COUNCIL

Leicestershire Term Time Dates for Community Schools 2022-2027

2023/24

Aug
Sep
Schools open Tuesday 29 August
until Friday 13 October 2023
(Bank Holiday Monday 28 August)
Oct
Half-term: 16 - 20 Oct 2023
Nov
Schools open Monday 23 October
until Friday 22 December 2023
Dec
Schools open Monday 8 January
until Friday 16 February 2024
Feb
Half-term: 19 - 23 Feb 2024
Mar
Schools open Monday 26 February
until Friday 22 March 2024
Apr

Easter holiday:
Mon 25 March - Fri 5 April 2024

May Schools open Monday 8 April
until Friday 24 May 2024
(Bank Holiday Monday 6 May)

Half-term: 27 — 31 May 2024

Jun
Schools open Monday 3 June
until Tuesday 9 July 2024
July
Summer holiday:
Aug Wednesday 10 July -

Monday 26 August 2024
(Bank Holiday Monday 26 August)

NOTE: Five inset days need to set by school. The Local Authority no-longer set inset days.

2024/25

Aug
Sep
Schools open Tuesday 27 August
until Friday 18 October 2024
Oct (Bank Holiday Monday 26 August)
Half-term: 21 - 25 Oct 2024
Nov
Schools open Monday 28 October
until Friday 20 December 2024
Dec
Christmas holiday
Schools open Monday 6 January
until Friday 14 February 2025
Feb
Half-term: 17 - 21 Feb 2025
Mar
Schools open Monday 24 February
until Friday 11 April 2025
Apr

Easter holiday:
Mon 14 — Fri 25 April 2025

May  Schools open Monday 28 April
until Friday 23 May 2025
(Bank Holiday Monday 5 May)

Half-term: 26 — 30 May 2025

Jun
Schools open Monday 2 June
until Tuesday 8 July 2025
July
Summer holiday:
Aug Wednesday 9 July —

Monday 25 August 2025
(Bank Holiday Monday 25 August)

2025/26

Aug
Sep
Schools open Tuesday 26 August
until Friday 17 October 2025
(Bank Holiday Monday 25 August)
Oct
Half-term: 20 — 24 Oct 2025
Nov
Schools open Monday 27 October
until Friday 19 December 2025
Dec
Schools open Monday 5 January
until Friday 13 February 2026
Feb
Half-term: 16 - 20 Feb 2026
Schools open Monday 23 February
until Friday 27 March 2026
Apr Easter holiday:

Mon 30 Mar - Fri 10 April 2026

May Schools open Monday 13 April
until Friday 22 May 2026
(Bank Holiday Monday 4 May)

Half-term: 25 — 29 May 2026
Jun

Schools open Monday 1 June

until Tuesday 7 July 2026
July

A Summer holiday:
ug Wednesday 8 July -
Friday 21 August 2026

Aug
Sep

Oct

Nov

Dec

Feb

Mar

Apr

May

Jun

July

Aug

2026/27

Schools open Monday 24 August
until Friday 16 October 2026
(Bank Holiday Monday 31 August)

Half-term: 19 - 23 Oct 2026

Schools open Monday 26 October
until Friday 18 December 2026

Schools open Monday 4 January
until Friday 12 February 2026

Half-term: 15 - 19 Feb 2027

Schools open Monday 22 February
until Friday 19 March 2027

Easter holiday:
Mon 22 Mar - Fri 2 Apr 2027

Schools open Monday 5 April
until Friday 28 May 2027
(Bank Holiday Monday 3 May)

Half-term: 31 May — 4 June 2027

Schools open Monday 7 June
until Tuesday 6 July 2027

Summer holiday:
Wednesday 7 July 2027 —
End of current pattern

LT
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Leicestershire
County Council

Proposed School term
and holiday dates
from Autumn 2027

to Summer 2032

We want to hear your thoughts
on our proposed term dates

Online: leicestershire.gov.uk/term-dates-consultation

For general enquiries or comments about this consultation
please phone 0116 305 6324 or e-mail admissions@leics.gov.uk

Public consultation: We will be consulting on proposals for a
six week period from 5th May 2026 to midnight 15th June 2026.



http://leicestershire.gov.uk/term-dates-consultation
mailto:admissions@leics.gov.uk
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This consultation aims to seek your views on two potential options
for school term and holiday dates for Leicestershire schools
(from Autumn 2027 to Summer 2032).

Why does Leicestershire County Council
getinvolved with this?

School term and holiday dates are determined by school employers. As Leicestershire
County Councilis the employer for community, voluntary-controlled, and community
special schools in Leicestershire, it determines the term dates for these settings. Following
the Deregulation Act 2015 academies have the power to set their own term time dates.

Leicestershire County Council’s school term dates are currently set until the end of the
2026-27 academic year.

Do all community, voluntary-controlled, and
community special schools in Leicestershire
have to adopt the schoolterm & holiday dates
set by Leicestershire County Council?

In principle yes, but there is some flexibility to allow schools to amend term time patternsin-line
with academies that have moved away from our patterns. In Leicestershire several secondary
academies have partially moved away from our model. This can result in siblings in different
schools having different term time patterns which causes difficulties with organising care
arrangements and planning time off together as a family.

With this in mind, Leicestershire County Council has arecommended process that allows
community schools to amend their term time patterns to fall in-line with the local secondary
academy. The community school must request permission from Leicestershire County Council’s
Director of Children and Families to amend their term patterns to align with the local academy'’s.

Who determines the INSET days?

INSET (In-Service Education and Training) days are now responsibility of the Headteacher to set.
Leicestershire County Council no longer proposes or sets these days. The term time patterns we are
consulting on allow for 190 school days each year, however headteachers may choose to set inset
days during the school year which would impact the individual term date pattern for their school.

What s Leicestershire’s current school term pattern?

Traditionally, Leicestershire has always had a different school term pattern compared
to surrounding areas and most other parts of the country. Compared to other areas,
Leicestershire currently has:

¢ Anearly autumn break (October half term holiday)

¢ Anearly spring break (February half term holiday)

¢ An early start to the summer holidays that is around 2 weeks earlier
than surrounding local authorities.

2 Proposed School term and holiday dates from Autumn 2027 to Summer 2032
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Why consult?

To ensure schools and parents have sufficient notice about future school term dates,
we now need to consult on term dates for the following five academic years
(from Autumn 2027 to Summer 2032).

Previous consultations that included opportunities to align school terms with surrounding
areas have confirmed Leicestershire’s unique pattern is popular with the majority of parents.
We are therefore proposing to retain the traditional Leicestershire holiday

and term date pattern.

Leicestershire County Council wants to consult parents, teachers and local
residents on proposed term dates for 2027 to 2032 to provide an opportunity
to shape proposals before they are confirmed.

Working in collaboration with us, Leicester City Council will also be running a consultation on
the City term patterns over the same time period as the County Council. This collaboration
aims to improve outcomes for all those affected by the school term dates in the area and will
seek to align dates across both Council areas where possible. Dates for October half term,
Christmas break, February half term, Easter break and May half term are aligned on proposed
dates for both Council areas. However, proposed summer holiday dates differ slightly across
both Councils. In addition, the City Council does propose inset days as part of their term date
pattern and in some cases these may not entirely align with the decisions taken by individual
headteachers in Leicestershire on the timing of inset days.

Proposed term dates

We have developed term time proposals for 2027 — 2032 that we welcome your feedback on.

The proposed dates in this consultation are based on the following key
principles and aims.

Principles:
¢ Therequirement to have 380 sessions * Where possible to try and aim for a
(190 school days) during a school year; summer break of more than a minimum
» Toensure school holidays take into of five weeks;
consideration Christian religious dates i e Where practical, offer amore balanced
to allow families to observe religious : term length throughout the year compared
occasions such as Christmas and Easter; to the current pattern;
¢ Where possible, national bank holidays have * To consider Leicestershire term times
been incorporatedinto school holidays; alongside neighbouring local authorities.

3 Proposed Schoolterm and holiday dates from Autumn 2027 to Summer 2032
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Proposal for academic year 2027/28

Option1 Option 2
Aug
Schools open Wednesday 18 August
S o1
P Schools open Wednesday 25 August until Friday 15 October 2027
until Friday 22 October 2027 (Bank Holiday Monday 30 August)
Autumn ot (Bank Holiday Monday 30 August)
term Half-term:
Half-term: Monday 25 - Friday 29 October 2027 Monday 18 —Friday 29 October 2027
Nov
Schools open Monday 1 November Schools open Monday 1 November
Dec until Friday 17 December 2027 until Friday 17 December 2027
Christmas holiday: Monday 20 December 2027 — Monday 3 January 2028
- Jan (Bank Holiday Monday 3 January)
Schools open Tuesday 4 January Schools open Tuesday & January
Feb until Friday 18 February 2028 until Friday 18 February 2028
Spring
term M Half-term: Monday 21 - Friday 25 February 2028
ar
Schools open Monday 28 February Schools open Monday 28 February
Apr until Friday 7 April 2028 until Friday T April 2028
Easter holiday: Monday 10 - Friday 21 April 2028
T May
Schools open Monday 24 April Schools open Monday 24 April
until Friday 26 May 2028 (Bank Holiday Monday 1 May)  until Friday 26 May 2028 (Bank Holiday Monday 1 May)
Summer
term Jun Half-term: Monday 29 May —Friday 2 June 2028 (Bank Holiday Monday 29 May)
Schools open Monday 5 June Schools open Monday 5 June
Jul until Friday TJuly 2028 until Friday 7 July 2028
Summer holiday: Summer holiday:
Monday 10 July — 29 August 2028 Monday 10 July — 18 August 2028

NOTE: Five inset days need to set by school. The Local Authority no-longer set inset days.

Summer holiday comparison

July August
10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31 1 2 3 4 7

Leicestershire Summer Holiday start 10 July

Lincolnshire Summer holiday starts 24 July
Warwickshire Summer holiday starts 24 July
North Northants Summer holiday starts 24 July

Derbyshire Summer holiday starts 25 July

Nottinghamshire Summer holiday starts 27 July

4 Proposed School term and holiday dates from Autumn 2027 to Summer 2032
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Proposals for academic year 2028/29

Option1 Option 2
Schools open Monday 21 August
Aug Schools open Tuesday 29 August until Friday 13 October 2028
Sep until Friday 20 October 2028 (Bank Holiday Monday 28 August)
Autumn (Bank Holiday Monday 28 August)
term Oct Half-term:
Half-term: Monday 23 —Friday 27 October 2028 Monday 16 - Friday 27 October 2028

Nov

Schools open Monday 30 October Schools open Monday 30 October
Dec until Friday 15 December 2028 until Friday 15 December 2028

Christmas holiday: Monday 18 December 2028 — Monday 1 January 2029

Jan (Bank Holiday Monday 1 January)
Schools open Tuesday 2 January Schools open Tuesday 2 January
Feb until Friday 9 February 2029 until Friday 9 February 2029
Spring
term Half-term: Monday 12 —Friday 16 February 2029
Mar Schools open Monday 19 February Schools open Monday 19 February
L until Friday 23 March 2029 until Friday 23 March 2029
Apr Easter holiday: Monday 26 — Friday 6 April 2029
Schools open Monday 9 April Schools open Monday 9 April
May until Friday 25 May 2029 until Friday 25 May 2029
Summer (Bank Holiday Monday 7 May) (Bank Holiday Monday 7 May)
term — in Half-term: Monday 28 May — Friday 1 June 2029 (Bank Holiday Monday 28 May)
Schools open Monday 4 June Schools open Monday 4 June
Jul until Wednesday 11 July 2029 until Wednesday 11 July 2029
Summer holiday: Summer holiday:
Thursday 12 July — 27 August 2029 Thursday 12 July — 17 August 2029

NOTE: Five inset days need to set by school. The Local Authority no-longer set inset days.

Summer holiday comparison

July August
12 13 16 17 18 19 20 23 24 25 26 27 30 31 1 2 3 6 7 8

Leicestershire Summer Holiday start 12 July

5 Proposed School term and holiday dates from Autumn 2027 to Summer 2032
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Proposals for academic year 2029/30

Option1 Option 2
Aug
Schools open Monday 20 August
Sep Schools open Tuesday 28 August until Friday 12 October 2029
until Friday 19 October 2029 (Bank Holiday Monday 27 August)
Autumn Oct (Bank Holiday Monday 27 August)
term Half-term:
Half-term: Monday 22 - Friday 26 October 2029 Monday 15 - Friday 26 October 2029
Nov
Schools open Monday 29 October Schools open Monday 29 October
Dec until Friday 21 December 2029 until Friday 21 December 2029

Christmas holiday: Monday 24 December 2029 —Friday & January 2030

Jan (Bank Holiday Monday 1 January)
Schools open Monday 7 January Schools open Monday 7 January
Feb until Friday 15 February 2030 until Friday 15 February 2030
Spring .
term Half-term: Monday 18 — Friday 22 February 2030
Mar
Schools open Monday 25 February Schools open Monday 25 February
until Friday 5 April 2030 until Friday 5 April 2030
Apr
Easter holiday: Monday 8 —- Monday 22 April 2030
May Schools open Tuesday 23 April Schools open Tuesday 23 April
until Friday 24 May 2030 until Friday 24 May 2030
(Bank Holiday Monday 6 May) (Bank Holiday Monday 6 May)
Summer
term Jun Half-term: Monday 27 - Friday 31 May 2030 (Bank Holiday Monday 27 May)
Schools open Monday 3 June Schools open Monday 3 June
Jul until Wednesday 10 July 2030 until Wednesday 10 July 2030
Summer holiday: Summer holiday:
Thursday 11 July — 26 August 2030 Thursday 11 July — 16 August 2030

NOTE: Five inset days need to set by school. The Local Authority no-longer set inset days.

Summer holiday comparison

July August
11 12 15 16 17 18 19 22 23 24 25 26 29 30 31 1 2 5 6 T

Leicestershire Summer Holiday start 11 July

6 Proposed School term and holiday dates from Autumn 2027 to Summer 2032
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Proposals for academic year 2030/31

Aug
Sep
Autumn Oct
term
Nov
Dec
Jan
Feb
Spring
term
Mar
Apr
T May
Summer
Jun
term
Jul

Option1 Option 2

Schools open Monday 19 August

Schools open Tuesday 27 August until Friday 11 October 2030
until Friday 18 October 2030 (Bank Holiday Monday 26 August)
(Bank Holiday Monday 26 August)
Half-term:
Half-term: Monday 21 - Friday 25 October 2030 Monday 14 - Friday 25 October 2030
Schools open Monday 28 October Schools open Monday 28 October
until Friday 20 December 2030 until Friday 20 December 2030

Christmas holiday: Monday 23 December 2030- Friday 3 January 2031
(Bank Holiday Monday 1 January)

Schools open Monday 6 January Schools open Monday 6 January
until Friday 14 February 2031 until Friday 14 February 2031

Half-term: Monday 17 - Friday 21 February 2031

Schools open Monday 24 February Schools open Monday 24 February
until Friday & April 2031 until Friday & April 2031

Easter holiday: Monday 7-Friday 18 April 2031

Schools open Monday 21 April Schools open Monday 21 April
until Friday 23 May 2031 until Friday 23 May 2031
(Bank Holiday Monday 5 May) (Bank Holiday Monday 5 May)

Half-term: Monday 26 — Friday 30 May 2031 (Bank Holiday Monday 26 May)

Schools open Monday 2 June Schools open Monday 2 June
until Tuesday 8 July 2031 until Tuesday 8 July 2031
Summer holiday: Summer holiday:
Wednesday 9 July — 25 August 2031 Wednesday 9 July — 15 August 2031

NOTE: Five inset days need to set by school. The Local Authority no-longer set inset days.

7 Proposed School term and holiday dates from Autumn 2027 to Summer 2032
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Proposals for academic year 2031/32

Aut
te

umn
rm

Spring

te

rm

Summer

te

rm

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Option1 Option 2

Schools open Monday 18 August
until Friday 10 October 2031
(Bank Holiday Monday 25 August)

Schools open Tuesday 26 August
until Friday 17 October 2031
(Bank Holiday Monday 25 August)

Half-term:
Half-term: Monday 20 - Friday 24 October 2031 Monday 13 - Friday 24 October 2031

Schools open Monday 27 October
until Friday 19 December 2031

Schools open Monday 27 October
until Friday 19 December 2031

Christmas holiday: Monday 22 December 2031- Friday 2 January 2032
(Bank Holiday Monday 1 January)

Schools open Monday 5 January
until Friday 13 February 2032

Schools open Monday 5 January
until Friday 13 February 2032

Half-term: Monday 16 — Friday 20 February 2032

Schools open Monday 23 February
until Thursday 25 March 2032

Schools open Monday 23 February
until Thursday 25 March 2032

Easter holiday: Friday 26 March — Friday 9 April 2032

Schools open Monday 12 April Schools open Monday 12 April
until Friday 28 May 2032 until Friday 28 May 2032
(Bank Holiday Monday 3 May) (Bank Holiday Monday 3 May)

Half-term: Monday 31 May - Friday 4 June 2032 (Bank Holiday Monday 31 May)

Schools open Monday 7 June
until Wednesday 7 July 2032

Schools open Monday 7 June
until Wednesday 7 July 2032

Summer holiday: Summer holiday:
Thursday 8 July 2032 Thursday 8 July 2032

NOTE: Five inset days need to set by school. The Local Authority no-longer set inset days.

8 Proposed School term and holiday dates from Autumn 2027 to Summer 2032



Days per term Summary

Number of School Days

HALF TERM FULL TERM
S 1 42 days Autumn
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TOTAL
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42 days Autumn
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Number of School Days
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40 days 82 days

30days Spring
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20 days 54 days
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Number of School Days

HALF TERM FULL TERM

42 days Autumn
35 days T7days

29 days Spring
25 days 54 days

Summer 2029

Autumn 2028 to

34 days Summer
25 days 59 days
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190

Number of School Days
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41days Autumn
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24 days Summer
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TOTAL
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How the consultation will work
The consultation will run from Tuesday 5th May to midnight on 15th June 2026.

To submit your views, please fill out the consultation survey and make sure it reaches
us by midnight on 15th June at the latest. The survey is available online at
www.leicstershire.gov.uk/term-dates-consultation.

Paper copies of the survey are available on request by calling 0116 305 6324.

What happens next?

Following the consultation, we will consider all the responses received and a report, including
arecommendation for a final proposed school term & holiday pattern will be taken to the council’s
Cabinet for their consideration in September 2026.

The pattern that is decided upon by the Cabinet will come into effect from Autumn 2027.
The decision will be published on our school admissions pages

www.leicestershire.gov.uk/education-and-children/schools-colleges-and-academies/
school-admissions and on our consultation pages www.leicestershire.gov.uk/have-your-say/
previous-consultations

The Cabinet report will also be publicly available.

10 Proposed School term and holiday dates from Autumn 2027 to Summer 2032
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You can view the latest information
in anumber of ways

Visit us online at leicestershire.gov.uk/term-dates-consultation
Our web pages will be kept up-to-date with the latest information
and developments. You’llalso be able to access the survey here.

Send an email to admissions@leics.gov.uk to register for the latest
news and updates.

Follow us @leicscountyhall for general updates from the council,
including the developments on the budget.

Alternatively, you can telephone 0116 305 6324 to ask for information
in printed or alternative formats.
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Appendix C

Equality Impact Assessment Form

Before completing this form, please refer to the supporting guidance document

The purpose of this form is to aid the Council in meeting the requirements of the Public Sector Equality Duty contained in the
Equality Act 2010. This requires the Council to have “due regard” of the impact of its actions on the need to eliminate unlaw ful
discrimination, advance equality of opportunity and foster good relations between persons who share a relevant protected

characteristic and those who do not.

The assessmentis used to identify and record any concerns and potential risks. The following actions can then be taken to
address these issues.

. Remove risks: abandon the proposed policy or practice
. Mitigate risks — amend the proposed policy or practice so that risks are reduced
. Justify policy or practice in terms of other objectives

Once the EIA has been approved by the Senior Responsible Officer, please ensure that a copy is placed on the SharePoint folder:

“‘Equalities Board, EIAS”

1€



1- Policy details

Name of policy

Leicestershire County Council School Term Time Patterns (2027 to 2032)

Department and service

Children and Families Department

Who has been involved in
completing the Equality Impact
Assessment?

Gurjit Singh Bahra, Service Manager of School Admissions and Pupil Services
Renata Chantrill, Head of Service, Education Sufficiency

Contact numbers

0116 305 6324

Date of completion

14 April 2026

2- Objectives and background of policy or practice change

What is the proposal?

What changeand impact is intended by

the proposal?

New term-time patterns from autumn 2027 to summer 2032

To establish a suitable term-time pattern that meets the needs of
Leicestershire residents, schools and partners.

What is the rationale for this proposal? | Currentterm-time patterns end summer 2027, and therefore the LA needs to

propose and set following consultation a new five-year pattern.

3- Evidence gathered on equality implications - Data and engagement

A



What equalities information or
data has been gathered so
far?

What does it show?

Consultation will be launched to understand which term-time pattern Leicestershire
residents and key stakeholders prefer which will inform the recommendation to Cabinet.

The previous two consultations both were heavily in favour of the traditional
Leicestershire pattern. It is therefore anticipated the historic pattern is likely to continue to
be popular.

What engagement has been
undertaken so far?

What does it show?

A six-week consultation will be run to gather responses.

Previous response rates have been high in favour of the traditional pattern.

4- Benefits, concerns and mitigating action
Please specify if any individuals or community groups who identify with any of the ‘protected characteristics’ may potentially be
affected by the policy and describe any benefits and concernsincluding any barriers. Use this section to demonstrate how risks would
be mitigated for each affected group. If a group will not be affected by the proposal please state so.

Group What are the benefits of the |What are the concerns How will the known
proposal for those from the jidentified and how will concerns be mitigated?
following groups? these affect those from the

following groups?
Age
For families of compulsory school | If action is not taken there is a A consultation on proposed
aged children it will ensure time likelihood schools may be in term date models will be
off together. breach of the School undertaken as part of setting

Admissions Code. new dates for 2027 to 2032.

€e


https://leics.sharepoint.com/sites/intranet/AboutUs/Pages/Protected-characteristics.aspx

Disability The changes will not negatively Children with a disability will N/A
impact children with disabilities. share the same patterns as
mainstream children therefore it
will ensure all children are off
together to ensure family time
Race
Sex There will be no negative impact | None N/A
for protected characteristics.
Gender Reassignment
Marriage and Civil N/A N/A N/A
Partnership
S | Orientati There will be no negative impact
exual Urientation for protected characteristics. None N/A
Pregnancy and N/A N/A N/A
Maternity
o ] There will be no negative impact None N/A
Religion or belief for protected characteristics.
Armed Forces There will be no negative impact for] N/A N/A
(including veterans) armed forces children.
People with lived care | There will be no negative impact None N/A

experience

for lived care experience.

Other groups:e.qg., rural
isolation, deprivation,
health inequality,

The changes will help to support
most vulnerable to have time off
together

ve



carers, asylum seeker

communities, looked
after children, deprived
or disadvantaged
communities

from potentially c

and refugee The early summer break allows
Leicestershire families to benefit

N/A N/A

heaper holidays

5- Action Plan

Produce a framework to outline how identified risks/concerns identified in section 4 will be mitigated.

action?

What action is planned?Who is responsible for the |Timescale Expected outcome

and take views which will be
reported back to Cabinetto
supportthem in taking a
decision.

To launch public consultation| The School Admissions Service | 6 weeks from May to June 2026 | Ensure Compliance

6- Approval Process

Departmental Equalities Group

(please post any comments from the Departmental Equalities Group here) Set out the
date when the EIA was considered

N/A

Corporate Policy Team

Please set out comments from the Corporate Policy Team
N/A

Sign off by the Senior Responsible Officer
for the Project.

Gurjit Singh Bahra Renata Chantrill

GE
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M Leicestershire
County Council

CHILDREN AND FAMILIES OVERVIEW AND SCRUTINY COMMITTEE:
2 JUNE 2026

ELECTIVE HOME EDUCATION IN LEICESTERSHIRE

REPORT OF THE DIRECTOR OF CHILDREN AND FAMILY SERVICES

Purpose of report

1. The purpose of this reportis to provide the Children and Families Overview and
Scrutiny Committee with an overview of elective home education In Leicestershire,
the County Council’s statutory duties in this area and how these are discharged by
the Inclusion Service.

Policy Framework and Previous Decisions

2. Areport regarding Inclusion in Leicestershire Schools was presented to the
Committee on 4 November 2025. Part of the report focused upon elective home
education and the Leicestershire picture.

3. In December 2024, the Government announced the Children’s Wellbeing and
Schools Bill. The Bill contains key proposals affecting children who are educated at
home. These proposals include a compulsory Children Not in School (CNIS) register,
parents losing the automatic rightto home education where a child protection order is
in place, giving local authorities greater ability to track children, and identify those
missing out on education or suffering from neglect. The Bill will strengthen Ofsted’s
power to investigate illegal independent schools that operate to provide education to
children notin formal education.

Background

4.  Whilsthome education in its modern form has been in place since the 1970s, there
has been a rapid rise in the number of children and young people being educated at
home since the 2010s. This was exacerbated by the Coronavirus pandemic in 2019.
Nationally there were 126,000 children being home educated by late 2025. The
governmenthas identified potential safeguarding risks when children are not seen by
professionals in an education setting.

5. In 2019, Ofsted conducted a research study within the East Midlands, ‘Moving to
Home Education in Secondary School’ which raised concerns that the decision for
parents to home-educate was not always a positive one for all involved and
suggested there was an increasing evidence-base that home education can be a last
resort for some families when relationships have broken down between schools and
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children or parents. The findings arising from this report strongly recommended that

local authorities and schools should develop clear processes for working together as
soon as there are indications that a family may be considering home education. The
report highlighted the importance of children being visible in order to ensure they are
safeguarded from potential harm and receiving an adequate education.

Statutory Duties of the Local Authority

6.

10.

11.

Local authorities are responsible for ensuring that children educated at home are
receiving a full-time, efficient and suitable education.

The County Council must identify children who are, or appear to be, home educated
and consider whether their education is suitable. The County Council may make
informal enquiries to determine whether the education being provided meets the
requirements of Section 7 of the Education Act 1996, requesting information that
helps them understand the nature and suitability of the provision. The County Council
must then form a view on suitability based on the child’s age, ability and aptitude, any
special educational needs, and whether the education appears efficient and full-time,
using only the information that parents choose to provide.

The County Council has a duty to take action when it appears that the education in
place is not suitable for the child. If education appears unsuitable or the County
Council cannotform a view, a preliminary notice should be issued, informing parents
that the education appears unsuitable and giving them time to address the concerns.
If the concerns remain unresolved, the authority must then issue a School
Attendance Order (SAO) requiring the child to attend a named school, and where
parents do not comply, the local authority may pursue enforcement measures
available in legislation. 69 SAOs were issued in the 25/26 academic year.

Whilst elective home education is not a safeguarding issue in itself, the County
Council must still fulfil all safeguarding duties, and if any concerns about a child’s
safety or welfare arise, they must actin line with standard safeguarding frameworks.

Local authorities must also consider a child’s special educational needs when
assessing whether the education provided at home is suitable, and for children with
an Education, Health and Care Plan they must continue to review the plan annually
and determine whether the required special educational provision can reasonably be
delivered in the home environment.

In addition, County Council is expected to maintain accurate records for all children
known to be home educated, including responding to school deregistration
notifications, and must apply the 2024 DfE attendance coding requirements.

Parental Requirements

12.

Parents have a duty under Section 7 of the Education Act 1996 to ensure their child
receives an education that is efficient, full-time, and suitable for their age, ability,
aptitude and any special educational needs that they might have. The DfE defines a
suitable education as one that prepares the child for life in modern society and
enables them to progress.
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20.
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Parents have a duty to make a carefully considered decision to home educate; they
must think carefully about the commitment involved, including the time, resources,
and the ability to provide a full educational programme, before withdrawing a child
from school.

If a child is enrolled at a school when the decision is taken, parents must formally
notify the school, in writing, that they are choosing to home educate. The school must
then inform the local authority.

Parents must take full responsibility for planning, providing, and funding education
butthey do not need to follow the national curriculum, use qualified teachers, or
adopt school-style timetables.

Parents must ensure that the education continues throughout the year. The
education must be regular and appropriate to their child’s needs, including any
identified SEN.

Where a child has an Education, Health and Care Plan (EHCP), parents can still opt
to home educate, but the Local authority has to review the plan in order to check
whetherthe provision can be delivered at home. Where a child with an EHCP attends
a special school, the County Council has to agree to the child’s removal from the
school roll.

Parents are not legally required to meet with local authorities, allow home visits, or
provide written samples in any particular format; however, DfE guidance makes clear
that it is in the parent’s interest to share information thatenables the local authority to
be satisfied that the education being provided is suitable, as a lack of information
may prompt the authority to take further action.

Parents are responsible for ensuring their child’s wellbeing and safety during home
education, including providing appropriate supervision and maintaining an
environment that supports effective learning, even though safeguarding duties
formally rest with the local authority.

Parents are not required to enter their child for examinations but if they choose to do
so, they must independently arrange and fund exam entries through private exam
centres.

Leicestershire Inclusion Service

21.

22.

23.

The County Council’s Inclusion Service fulfils statutory duties with regard to elective
home education.

The Service employs a full-time member of staff as an Elective Home Education
Coordinator and the equivalent of 1.8 FTE Education Officers.

The Service accepts referrals from schools who mustinform the County Council
when a parent has decided to deregister their child from school.
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The Service then process the referral, requesting any additional information from the
school as needed. Children and young people’s individual cases are RAG rated
according to the child’s vulnerability. The most vulnerable children and young
people’s education are prioritised for assessment.

Parents are sent a request to accept a visit from an education officer to enable an
assessment of the home education in place. Where a home visitis not agreed,
parents are offered a conversation either online or telephone call. There isno
obligation on the parents to engage with either of these options. They can, instead
send in an education plan to the Inclusion Service which will be used by education
officers to assess the quality of the education in place.

Internal deadlines are set by the Service to ensure that any parents who do not send
in their plan are alerted to its importance and the possible outcomes if this is not
received. If a plan is not received despite three requests, the parents are issued with
a School Attendance Order, and the child is recorded as missing education (CME). A
School Attendance Order is a legal document that requires parents to apply for a
school place for their child or to face prosecution.

Where the plan of education that a parent presents (either in written form, during a
home visit or an online/telephone conversation) is found to be unsatisfactory, support
is offered by an education officer. The parents are given a period of two weeks to
present a plan for a suitable and efficient education. In the event that this does not
happen, the parents are issued with a School Attendance Order.

Once a plan has been assessed as satisfactory, the child is added to the Inclusion
Service’s register of electively home educated children. Each year the assessment
process begins again, with the possibility of a School Attendance Order being issued
if a suitable plan is not forthcoming.

Due to limited capacity within the Inclusion Service, children who are known to
Children’s Social Care (CSC) or those newly referred whose schools have raised
concerns about family’s ability to home educate are prioritised for assessment.
Parents have an automatic right to home education, regardless of whether concerns
have been raised.

To support the safeguarding of vulnerable children, the Inclusion Service and
Children’s Social Care (CSC) operate agreed information-sharing and escalation
arrangements. These enable both services to identify where a child who is electively
home educated is also known to CSC, to keep records appropriately aligned, and to
ensure that the relevant education officer is involved in multi-agency safeguarding
discussions where required.

For children with an EHCP, the Inclusion Education Officer will work closely with the
child’s SENA caseworker to assess the quality of education in place.

Breakdown of Leicestershire Data

Electively Home Educated Children (EHE)

32.

The annual figures covering the last four years of EHE children are:
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Year Annual Total
2022/23 1050
2023/24 1272
2024/25 1424
2025/26 1402 (to date)

Trend of new referrals coming into the Service for EHE:

Year Annual Total
2022/23 437
2023/24 578
2024/25 608
2025/26 540 (to date)

The Service continuesto see a rise in the number of referrals for EHE in line with the
rest of the Country. The DfE reported a national rise from Autumn 2023 when there
were an estimated 92,000 children in elective home education to Autumn 2024 when
there were 111,700 children in elective home education as reported by local
authorities. Autumn 2025 figures from the DFE show there are 126,000 children
where parents have chosen to electively home educate their children.

The referral forms used by the Inclusion Service require schools to confirm that they
hold robust conversations with families looking to home educate. The Service then
triangulates this when making contact with families who are new to EHE. Webinars
are still offered to all parents who are new to elective home education and a termly
newsletter is sent directly to all home educating parents in an attempt to make sure
that all offers for other agencies, for example Health, are made available to children
who are not educated through school.

The autumn term webinar for parents and carers of Year 11 young people continues
to run where advice and support on entering and sitting examinations as well as post
16 options are shared.

Over the past twelve months, the principal reason cited by families for electively
home educating has been that education provision has not been able to meet a
child’s needs, particularly in relation to SEND and mental health, which has often
contributed to subsequent attendance difficulties. Referral forms from schools often
reflect that they feel that they can meet the child’s needs, but the families have a
different view on this. The data below provides a snapshot as at April 2026 and
reflects all children who were, at that point, being electively educated at home; they
show that the most frequently recorded reasons were cultural/life choice (234),
mental health (231) and provision not meeting need (113), together with cases
recorded as no reason given (243) or other (261).
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Total number of Children 1402
Attendance Difficulties 112
*Awaiting a school place 17
Breakdown in relationship 86
Bullying 5
Medical/SEND needs 81
Cultural/Life choice 234
Provision not meeting need 113
Did not receive school preference 5
Mental Health 231
No reason given 243
*Other 261
Emotional/Behavioural 5
**No school place 9

*EHE as a temporary measure awaiting a start date for a school.

**other refers to all categories not covered by the DfE’s list. Often referrals reflect similar
reasons that are expressed in different language.

*** child new to the area (from out of county/country).

Conclusion

38.

39.

40.

As set out in the tables at paragraphs 32 and 33 (with 2025/26 figures shown as of
April 2026), local EHE volumes and related referrals have increased year on year.
Leicestershire's EHE cohort has increased over the last three full academic years:
1,050 children in 2022/23, 1,272 in 2023/24 and 1,424 in 2024/25.

For the current year, there were 1,402 children recorded as EHE as of April 2026
(2025/26 to date). This increase is also reflected in the number of new referrals
received by the Inclusion Service: 437 in 2022/23, 578 in 2023/24 and 608 in
2024/25, with 540 referrals received so far in 2025/26 (as of April 2026), mirroring the
wider national trend reported by the DfE.

In response, the Inclusion Service continues to strengthen early conversations with
schools and families (including checking that schools have held robust discussions
prior to deregistration) and to provide information and support through webinars,
newsletters and targeted Year 11 guidance, whilst managing demand through
prioritisation of the most vulnerable children. Overall, the data reinforces the need for
sustained, multi-agency work to ensure children remain visible, safeguarded and in
receipt of a suitable education, and to support schools to meet needs so that EHE is
chosen as a positive option rather than a last resort.
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The reasons recorded in April 2026 indicate a mixed picture of positive choice and
system pressures. Whilst cultural/life choice remains a prominent driver (234), a
substantial number of families cite mental health (231) and education provision not
meeting need (113), alongside attendance difficulties (112) and relationship
breakdown (86).

The snapshot also shows 81 children recorded under medical/SEND needs, and
smaller numbers recorded as awaiting a school place (17) or no school place (9).
Taken together, these categories indicate that many parents of children with SEND
and other additional needs are choosing EHE because they are not satisfied that
current school provision is able to meet their child’s needs, and in some cases are
doing so while awaiting alternative education provision to be secured. This could be
interpreted as a way of delaying the escalation of formal attendance processes
where a child’s additional needs are contributing to persistent absence.

‘Other (261 children; 18.6%) and ‘No reason given’ (243 children; 17.3%) account for
504 of the 1,402 children recorded as EHE in April 2026 (36.0%). In practical terms,
this means that for over a third of the cohort the local authority does not have a clear,
consistently recorded reason for why EHE was chosen.

This makes it harderto identify the main drivers behind EHE locally (for example, the
extentto which decisions are linked to unmet additional needs, mental health,
attendance, or relationship breakdown) and reduces how precisely support can be
targeted. It can also limit the ability to prioritise engagement where there may be
additional vulnerability factors, and it weakens trend analysis and evaluation because
changes over time may reflect recording practice rather than real shifts in families’
reasons.

This reinforces the importance of strengthening and standardising how reasons are
captured through early conversations with schools and families.

Joint work with colleagues from other services strives to support schools to meet the
needs of all children and our goal is that families choosing to electively home educate
should only be doing this as the result of a positive choice rather than as a last resort.
We want to enable schools to meet the complex learning needs of their pupils by
ensuring that they can access support services in a timely way, whether that be to
prevent exclusions orto adapt curriculum and teaching to enable pupils with specific
learning needs to engage fully with mainstream education.

Backqground papers

47.

Inclusion in Leicestershire Schools, Children and Families Overview and Scrutiny
Committee, 4 November 2025:
https://democracy.leics.gov.uk/ieListDocuments.aspx?Cld=1043&MId=7893&Ver=4

Circulation under the Local Issues Alert Procedure

48.

None


https://democracy.leics.gov.uk/ieListDocuments.aspx?CId=1043&MId=7893&Ver=4

44

Equality Implications

49. There are no equality implications arising from this report.

Human Rights Implications

50. There are no human rights implications arising from this report.

Officer(s) to Contact

Frances Shelbourne

Inclusion Service Manager
Telephone:0116 3052071

Email: Frances.shelbourne@leics.gov.uk

Beth Clements

Head of Service

Education Inclusion

Telephone: 0116 3052071

Email: Beth.Clements@leics.gov.uk



mailto:Frances.shelbourne@leics.gov.uk
mailto:Beth.Clements@leics.gov.uk
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CHILDREN AND FAMILIES OVERVIEW AND SCRUTINY COMMITTEE:
2 JUNE 2026

CORPORATE PARENTING STRATEGY

REPORT OF THE DIRECTOR OF CHILDREN AND FAMILY SERVICES

Purpose of report

1. The purpose of this report is to provide the Committee with detail and context to the
updated Corporate Parenting Strategy, to be in place until 2029 and to seek the views
of the Committee, as part of the approval process.

2. The Corporate Parenting Strategy sets out how the County Council will meet its
statutory duties and responsibilities for children in care and care leavers.

Policy Framework and Previous Decisions

3. The Corporate Parenting Strategy is the framework for the role of local authorities and
their relevant partners (as defined in Section 10 of the Children Act 2004) in the
application of the corporate parenting principles as set outin Section 1 of the Children
and Social Work Act 2017. Local authorities must have regard to the seven needs
identifiedin the Childrenand Social Work Act when exercisingtheirfunctionsin relation
to looked-after children and care leavers, which includes relevantchildren and former
relevant children. It should be read and applied alongside the Children Act 1989
Guidance and Regulations Volume 2: care planning, placementand case review and
the Children Act 1989 Guidance and Regulations Volume 3: planning transition to
adulthood for care leavers.

4. The updated Corporate Parenting Strategy builds on the previous strategy with
relevant updates for changes over the past few years, rather than proposing any
significant or substantial changes to the content.

5. The updated Strategy clearly sets out the County Council’s continued commitment to
meeting it corporate parenting responsibilities to children in care and care leavers.

6. Thisis underpinned by the core statutory framework set outin The Children Act, and
additionally seven specific Corporate Parenting responsibility principles set outin The
Children and Social Work Act 2017.

7. The new Children’s Wellbeing and Schools Act (2026) further builds on the corporate
parenting responsibilities of the 2017 act and expands these, placing responsibilites
on central government departments and national bodies, stating that those bodies
must be alert to how their decisions, policies and services may affect the wellbeing of
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care experienced young people. This act also includes a focus on local authorities
collaborating with each other and working together, so far as reasonably practicable,
including information sharing, providing advice or assistance and coordinating
activities and avoiding duplication.

There are no specificimpacts on other policies or frameworks. This Strategy is in line
with the wider Children’s and Family Departmental Plan.

Background

9.

The previous Strategy was due for renewal atthe end of 2025. Key stakeholders have
been involved and consulted in the process of updating the Strategy including children
in care via the Youth Voice Council, care leavers via the After Care Council, and
partner organisations via the Corporate Parenting Board.

Corporate Parenting Strategy 2026—-2029 Summary

10.

11.

12.

13.

14.

The Corporate Parenting Strategy 2026—2029 sets out Leicestershire County Council’s
commitment to act as an ambitious, caring and effective corporate parent for Children
in Care and Care Leavers, guided by the co-produced “Our Promise”. “Our Promise”
sets out Leicestershire County Council and partners’ commitments to children in care
and care leavers, describing whatthey should expect from their “corporate parents”. It
emphasisesbeinglistened to andrespected, placingchildren atthe heart of decisions,
and supporting theiridentity, culture and importantrelationships. The Promise commits
to providing safe, stable homes, emotional and practical support, andclear information
about rights, entittements and services. It also highlights support to help children
overcome difficulties, achieve their goals, prepare for independence, and access
advocacy and complaints processes when needed, reflecting a lifelong, relational
approach rather than time-limited care. “Our Promise” is written specifically to children
and young people and is shared with them when they come into care.

Key aims are to ensure children are safe, stable and feelthey belong;raise aspirations,
achievement and self-belief; support young people to achieve positive health,
education and employment outcomes; prepare Care Leavers for independent
adulthood up to age 25.

Core principles are that the Strategy is strongly aligned and follows the Children and
Social Work Act 2017 corporate parenting principles; children’s voice and choice are
central (“You said, we did”); there is a commitment to recognising children’s individual
identity needs and fostering a sense of belonging, including recognising care
experience as a protected characteristic locally, and there is a focus on stability,
permanence and long-term relationships.

The Strategy covers a clear definition of who Children in Care and Care Leavers are,
with a local profile of need; roles of councillors, officers, partners andthe virtual School
in fulfilling corporate parenting responsibilities; a strong participation offer through
Youth Voice Council, After Care Council,and Support Young People After Care group
and other forums; expectations of all Local councillors, staff and practitioners to ask:
“Would this be good enough for my own child?”.

For measuring success, the Strategy defines success across five outcomes:
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Improved physical health;

Improved mental health and emotional wellbeing;

Placement stability and safe homes;

Educational attainment and aspiration;

Strong outcomes for Care Leavers (housing, Education, Employment and
Training (EET), independence).

Governance and accountability includes oversight through the Corporate Parenting
Board, co-chaired by the Lead Member and young people. Regular scrutiny and clear
accountability across council services and partners. There is ongoing performance
monitoring against agreed outcomes including an annual report on progress of the
strategies implementation.

The Corporate Parenting Board is a key vehicle to hold internal services, alongside
external partner agencies to accountfor their corporate parenting responsibilities. This
board runs quarterly and is co-chaired by the Lead Member for Children’s Services
alongside aco-Chairfrom the Youth Voice Council. This Board is attended by agencies
including police, health, housing and adultsocial care. The Board works to deliver the
ambitions of the Strategy and hold partners to account.

Overall, the Strategy positions corporate parenting as everyone’s responsibility, with a
clear focus on listening to children, tackling inequality, and ensuring every
care-experienced young person in Leicestershire is supported to thrive now and into
adulthood.

Impact assessments

18.

19.

20.

Health Implications — the strategy continues to recognise the importance of the health
and wellbeing needs of children in care and care leavers.

Partnership Working and Associated Issues — the updated strategy has been reviewed
by key partners via the corporate parenting board and positive feedback received. Any
suggestions for change were considered and amendments made.

Risk Assessment—there are no specificrisks to identifyin the updating of this strategy.

Consultation

21.

The updated Strategy has been shaped and developed by the views and voice of
young people, their experiences of care, and whatthey consideredto be important. It
has been reviewed by the Youth Voice Council, which is group of young people who
are currently in care. It has also been reviewed by the After Care Council, whichis a
group of care experienced adults. All feedback and views were considered and
relevant changes and updates. The Strategy was also presented at the Corporate
Parenting Board in March 2026 for partner agenciesto review and give comments, this
including representatives from health, police, district council and education.

Resource Implications

22.

There are no specific resource implications identified as part of the updated strategy.
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Timetable for Decisions

23. The outcome of the engagement and the final revised draft Strategy has been
presented to the Corporate Parenting Board. As the changes made to the Strategy are
onlyminor, in accordance with the Council’s Constitutionthese will be approved by the
Director of Children and Family Services.

Conclusions

24. This report highlights the considerations given to the updating of the Corporate
Parenting Strategy. Now complete, thisprovides us with a clear strategy to support the
County Council, and specifically children’s services, in meeting corporate parenting
responsibilities as set out in government and statutory framework.

25. The Committee is asked to comment on the revised draft Corporate Parenting
Strategy.

Background papers

Children and Families Departmental Plan 2026-2029:
https://trixcms.trixonline.co.uk/api/assets/lircs-leicestershire/fc97cbc5-4a7f-498b-b074-
92323c480277/cfs-departmental-plan-2025-2029.pdf

Corporate Parenting Strategy 2022-25, Children and Families Overview and Scrutiny
Committee, 24 January 2023:
https://democracy.leics.gov.uk/ieListDocuments.aspx?Cld=1043&MID=7190#A174051

Circulation under the Local Issues Alert Procedure

26. None required.

Equality Implications

27. It is considered that the updated strategy continues to uphold local authority
responsibilities in terms of the nine protected characteristics and there is no negative
impact (age, sex, genderreassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief and sexual orientation). The strategy recognised that
children in care and care leaves have varied identifies and those should be supported
andrecognisedwithin ourcorporate parenting responsibilities. Itis also relevantto note
that Leicestershire County Council has agreed that being Care Experience will be
treated as a protected characteristic, this is noted within the strategy.

28. There are no equality implications arising from this report.

Human Rights Implications

29. It is considered that there is no negative impact on Human Rights; this strategy is
supportive of therecognition of the needs of children in care and care leavers, and how
they are supported by the County Council as Corporate Parents.

30. There are no human rights implications arising from this report.


https://trixcms.trixonline.co.uk/api/assets/llrcs-leicestershire/fc97cbc5-4a7f-498b-b074-92323c480277/cfs-departmental-plan-2025-2029.pdf
https://trixcms.trixonline.co.uk/api/assets/llrcs-leicestershire/fc97cbc5-4a7f-498b-b074-92323c480277/cfs-departmental-plan-2025-2029.pdf
https://democracy.leics.gov.uk/ieListDocuments.aspx?CId=1043&MID=7190#AI74051
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Other Relevant Impact Assessments

31. None.
Appendices

Appendix A - Corporate Parenting Strategy
Appendix B - Corporate Parenting Strategy — Children’s version
Appendix C - Our Promise

Officer(s) to Contact

Sharon Cooke

Interim Director — Children and Family Services
0116 3055479

sharon.cooke@leics.gov.uk

Kay Fletcher

Interim Assistant Director — Targeted Eary Help and Children’s Social Care
0116 3055138

kay.flecther@leics.gov.uk

Hollie Martin

Interim Head of Service — Safeguarding, Performance and Quality Assurance
0116 305 3718

hollie.martin @leics.gov.uk



mailto:sharon.cooke@leics.gov.uk
mailto:kay.flecther@leics.gov.uk
mailto:hollie.martin@leics.gov.uk
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Leicestershire
County Council

Appendix A

Corporate Parenting
Strategy

| 2026 - 2029

o

Our Children, Our Future

Leicestershire’s commitment to inspire, support and enable
Childrenin Care and Care Leavers to be ambitious and successful
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Foreword

Sharon Cooke - Interim Director of Children and Family Services

In Leicestershire, we believe every child and young person deserves the very best. We are proud to
be ambitious for our children and young people, and we’re committed to delivering high-quality
services that make a real difference to your lives and futures. | feel extremely privileged to lead the
services that support our children in care and care experienced young people. | promise that we will
keep you at the heart of all we do and at the centre of your plans. We will listen and hear your voice
making sure that we measure ourselves against Our Promise, making sure that we work together
to create stability and security for you and a sense of belonging.

Across our organisation and among political leaders, there is a shared drive to improve outcomes
for children. Our Lead Member is a passionate advocate for you -challenging us, supporting us,
and ensuring accountability at every level to ensure that we do the very best for you.

As the Senior Leadership Team, we place safeguarding, protection, and advocacy for children at
the centre of everything we do. We set clear expectations that children’s wellbeing must guide our
decisions and our practice. We stay connected to children, young people, and staff through regular
forums, listening carefully and learning from frontline experiences to shape and strengthen our
services. Our focus remain firmly on you our children.

In 2024, we launched our updated Continuous Improvement Plan 2024—-202T: Achieving Excellence
through Purposeful Practice. This ambitious plan provides a clear roadmap for everyone from senior
managers to frontline practitioners, to deliver outstanding support for children and families.

We are aspirational, we are curious, and we deeply value relationships. These core values and
behaviours are the foundation of everything we do. They guide our actions, shape our culture,
and ensure that children remain at the heart of our work.

Cllr Charles Pugsley

As a councillor in Leicestershire, I'm proud to stand behind our unwavering commitment to children
and young people. lam immensely proud of the achievements of our young people and of the staff
and carers who support them.

Children’s Services are a priority across our council. From elected members to officers, there is a
shared determination to make a lasting difference. As your Lead Member for Children and Families
| promise to ensure that | will advocate for you and ensure that your voices are heardin every
decision we make.

Our Senior Leadership Team is deeply committed to safeguarding and championing children.
They lead with purpose, placing children’s wellbeing at the heart of every policy and practice.
They stay connected to frontline staff and young people, listening, learning, and shaping services
that respond to real needs.

B
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v

B

Cllr Charles Pugsley Sharon Cooke
Lead Member for Interim Director for
Children and Family Services Children and Family Services
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Our Promise is here to make sure you feel safe, listened to, and supported while you're in care
or leaving care. It reminds you and us, that you deserve respect, a stable home, and people who

believe in you.

The Promise is important because it helps you know:

¢ You’re not alone - there are adults who will stand by you, even when things are tough.

You have rights - and we will help you understand them.

Your voice counts - your thoughts, feelings, and choices matter.

You can reach your goals - we’ll support your hopes, skills, and future plans.

You should feel proud of who you are - your identity and relationships are respected.

This Promise is our way of showing that you matter, and we’ll be here to help you now and as you grow.

We will

Suti?@

* Provide emotional support

* Whatever you do we will
be there

* Ensure all your needs are
met

* Provide advice,
information, practical and
financial support

* We will make sure that
you know what your rights
are

+ Will not judge you if things
go wrong. We all make
mistakes!

believe

in you

+ We will value your

strengths
and talents

+ Support you to overcome

any stumbling blocks you
face

+ Support you to achieve

your godals

+ Embrace your individuality
+ Encourage your aspirations
* Support you to succeed in

lite
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by Leicestershire County Council and Partners

We will
reSpPesh

your identity

* We will respect your
unique identity

« Support you to develop
your own personal beliefs
and values

* Accept respect and
celebrate your identity.
culture and heritage

* Value, respect and
support important
relationships

* Encourage you to express
your identity positively

We will

Eﬁs@n

O you

* We will listen and respect

you

* Strive to understand your
point of view

* Place you at the heart of
all decisions

* Support you to talk about
your worries and happy
times

* Support you to seek
independent advocacy

We will support

you to find a place
you can call

home

* We will do our best to
find you a home near to
people who are important
to you

* Ensure you feel safe
and secure

« As you grow we will
support you to learn new
skills to support your
independence

* We are here to support if
things go wrong

Produced by Leicestershire County Council as part of the Leicestershire Children and Families Partnership
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We will

Inforon

you

+ Legal entitlements and

services

* Up to date and accurate

information

+ Support you to access your

care records

* Provide information

throughout your journey

* We will support you if you

need to make a complaint

)
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We will be

a litslong

champion

* Support you break down
barriers to other agencies

* Work together with other
services to better meet
your needs

* Encourage and support
you to make positive life
choices

* Will make sure you know
how to get support when
you need it

* Trust and respect you
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Our Pledges To Children and Young People:

Sharon Cooke:

“l will ensure that your voice is heard and that
the workforce that support you are in turn
supported in an environment that allows
them and their practice to flourish”

Kay Fletcher — Interim Assistant Director
Targeted Early Help and Children’s Social
Care:

“We will put your voice at the centre of our

work, build relationships with you and your
family network and collaborate with partner
agencies so that we build strong partnerships”

James Thurston — Head of Service Children
in Care, Fostering, Adoption and Virtual

School:

“You are at the heart of everything we do.
We will listen carefully to your experiences
and act on what you tell us. We will create the
conditions for you to feel safe, seen, and a
strong sense of belonging, and we will value
what belonging means for each of you, as an
individual.”

Angie Lymer-Cox — Service Manager

for Care Leavers and Unaccompanied
Asylum-Seeking Children:

“My drive is always to develop workers and
managers to ensure they deliver outstanding
support to you and your families. My aim is to
ensure you have the best chances in life, and
if you are not ready to take those chances
yet for any reason, they are there for you in
the future when you are in the right place.

| have never given up on young people | am
aspirational for you all, and this will continue
to be my Pledge going forward.”

Nicola Madgett — Team Leader for
Corporate Parenting:

“l will make sure you are supported to have
your voice heard, respected, and acted

on. Ensuring that your wishes, feelings,

and experiences shape the decisions that
affect your life. | will create safe, respectful

spaces for you to speak openly. When you
share your views, | will ensure you get clear
feedback about how your input influenced
the outcome. | will champion your access
to opportunities, education, health
support, relationships, and all the things
you need to thrive.”

Helen Middleton —

Service Manager for Children
with Disability Service:

“We promise to help you feel safe,
cared for, and understood as you
grow and get ready for adult life.
We will listen to what is important
to you, where you want to live,

what you enjoy, what you find
Rebecca Peters — Safeguarding and Improvement Manager:

hard, and what your hopes are for
“We pledge that you will be happy with the people who are the future.”

present at your meeting, that your views and wishes are
taken into account when planning the meetings and those
people who do not attend provide updates. We will always
do our best to make sure that your voice is heard, and we talk
about the things that are important to you.”

Corporate Parenting Strategy 2026-2029 5
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Heather Hughes — Assistant Service
Manager for Fostering and Adoption:
“Our promise to you is that we will
endeavour to find you a foster home with
foster carers who are able to care for you

Donna Chapman - Virtual School Head:
“The Virtual school pledges to work
together with you and your school/college

to access the best opportunities and

: : support for your education.”
with nurture and kindness, and able to

meet all of your needs alongside the other
professionals that work with you.”

Carly Turner — Head of Youth
Justice:

“We are here to support you and
help you do well. We will get to
know you, listen to what matters

Dr Shaun McGill - Public Health Consultant: to you, and work alongside you
“We promise to work to protect and improve your health in a positive and respectful way.
and wellbeing, now and as you grow into adulthood. Using Through youth work and early
our knowledge about health, prevention, and inequalities support, we will help you build
we will work with the NHS to make sure that services confidence, learn new skills

understand and meet your health and wellbeing needs. and make choices that open up
We will listen to what matters to you, and work with the opportunities for your future.”
people who plan and deliver health services to make sure
you have the support you need to lead healthy lives.”

Julia Smith - Chief Executive of Blaby District Council:

“As the district councils of Leicestershire, we commit to championing, supporting,
and empowering children and young people who are care experienced, through the
services we deliver. We pledge to recognise children and young people with care
experience as a protected and valued group within our communities, ensuring their
needs, experiences, and voices are placed at the heart of our decision making.”

Core Values and Behaviours
—the foundation for practice

Professional Kindness
Understanding trauma for children, parents
and colleagues

Aspirational
Achieving the best outcomes
for children and families

Active Listening
Listening to build robust solutions

Being Curious
Diggingfor detail using
purposeful practice

Outcome Focused
Creating measurable improvements for
children and families

Collaboration

Building relationships
built onthe Signs of Safety
approach

Core Values
Behaviours

Being Accountable
Everyoneisresponsible for high quality practice

6 Corporate Parenting Strategy 2026-2029
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Introduction

We want all children and young people in Leicestershire to have safe,
stable and positive lives. Our hope is that you can grow up in your family,
stay connected to your community, and get support whenever you need it.

If you can’t live with your family, our priority is to make sure you live somewhere safe, stable and
secure. We want to find you a long-term home as quickly as possible. We also want you to have
chances to aim high, believe in yourself and have a happy childhood that sets you up well for
your future.

In Leicestershire, we are fully committed to Childrenin Care and Care Leavers. We take our
Corporate Parenting responsibilities seriously and aim to act with real care, passion and ambition.
Everything we do is guided by Our Promise, which sets out what you can expect from us.

We know every young person is different, with their own needs, goals and identity. Your care plan
and the support you receive should always reflect you. We value diversity and make sure our services
are inclusive and respectful of who you are.

We are also committed to listening to your voice in all decisions. We follow a “You Said, We Did”
approach so you can see how your feedback leads to real changes. Participation is a big part of
how we work, and you can get involved through groups like:

¢ The Youth Voice Council (was Children in Care Council)

e Supporting Young People After Care (SYPAC)

e The Corporate Parenting Board

¢ And many other events and forums led by children and young people

This Corporate Parenting Strategy explains how we will continue to provide high-quality support
for Children in Care and Care Leavers. It sets out where we are now, where we want to be, and how
we plan to keep improving. Our aim is to support you to reach your goals, follow your ambitions,
and succeed now and in the future.

Corporate Parenting Strategy 2026-2029 7
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1.
Leicestershire as
a Corporate Parent

OUR VISION

Leicestershire is a place where children can build strong foundations;
be safe and belong, enjoy and achieve.

Corporate Parenting is a shared responsibility, first established in the Children Act 1989. The Act
places a duty not only on Local Authorities but also on partner agencies, including health, education,
and housing services, to support children’s services in fulfilling their responsibilities. This collective
effort ensures that you receive the help, support, and services you need.

As of January 2026, Leicestershire County Councilis the corporate parent to approximately 777
children and young people. This role carries a collective responsibility to act as any good parent would,
ensuring that children in care grow up happy, achieve well, and lead successful lives.

Aresponsible parent cares deeply about their child’s safety, health, education, friendships, leisure
interests, and future. They understand their child’s development, talents, and challenges, and they
provide support, listen attentively, and respond to their needs and concerns.

Leicestershire has a strong Corporate Parenting ethos that goes beyond safety. It focuses on
promoting recovery, resilience, and well-being. Central to this is the importance of stability, which
is reflected in our Permanence Policy. This policy outlines our commitment to securing emotional
attachment, physical stability, and long-term support for the children in our care.

We recognise that improving outcomes for you requires close, coordinated working relationships
with our partners. Leicestershire is committed to working collaboratively with wider services and with
children and young people. We ensure that our looked-after children and Care Leavers have a strong
voice in shaping services. We listen, take action based on their feedback, and make sure they know
how their input has influenced service delivery.

Education plays a vitalrole in transforming life chances. Our aim is for all Children in Care to have
prompt access to stable, appropriate education placements and enriching educational experiences.

The Leicestershire Virtual School actively promotes the education of Childrenin Care. It works

with schools, alternative settings, and wider services both within and beyond Leicestershire to
ensure timely access to quality education tailored to each child’s needs, while minimising disruption
to their learning.

8 Corporate Parenting Strategy 2026-2029
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The importance of our Corporate Parenting responsibilities in driving these ambitions is illustrated in
the following diagram:

Raising Aspirations

Choice

Self Esteem
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2.
Who are ‘Children in Care
and Care Leavers?’

A child (under 18 years) is legally ‘looked after’ by a Local Authority
if he or she:

“Is provided with accommodation under Section 20 of the Children Act 1989 from the Local
Authority for a continuous period of more than 24 hours; is subject to a care order; or is subject
to a placement order. This also includes disabled children who are provided with accommodation
under Section 20. Looked after Children in Care can be placed with foster carers, in residential
homes, with parents or other relatives (under certain circumstances)”

Definition of a care leaver:

“A care leaver is broadly defined as a person aged between 16 and 25, who has been looked after
by a Local Authority for at least 13 weeks since the age of 14 is either currently in care or has left
care and has been looked after for a period of time after their 16th birthday”

10 Corporate Parenting Strategy 2026-2029
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Leicestershire’s Childrenin Care

and Care Leavers

4

Children
Looked After

702

Care Leavers

16.1%

of children are
living in residential
children’s homes

(o)
1%
of children looked

afterhave a
missing incident

alldataasof 14/12/2025

Childrenin Care

12%

White, White British
7.40/0 Mixed
5.2%

Asian, British Asian
2%
Black, Black British

13.4%0 other

3%
of children

are placed for
adoption

54%

of 18+ Care
Leavers are

in education,
employment or
training

Care Leavers

49.3%

White, White British

270/0 Other
10%

Asian, British Asian
50/0 Mixed

8.5%

Black, Black British

14%
of Children
in Care are
unaccompanied

asylum seeking
children

35

Care Leavers at
university

41.2%

of children are
living with foster
carers

of which 18 %

of childrenareina
foster placement
with a connected
person / kinship
carer

100%

of Care Leavers
are in touch with
their PA and

95%
arein suitable
accommodation

Corporate Parenting Strategy 2026-2029 11
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k.
What do our children say?

As outlined at the start of this strategy, the voices of our Children in Care and Care Leavers are central
to everything we do. This commitment is further reinforced through our Voice Strategy and Influence
Strategy 2026-2029.

As Corporate Parents, Leicestershire is dedicated to ensuring that you have the right to express your
views on matters affecting you. Where needed, they are supported by a Children’s Rights Officer to
help you do so. We believe that meaningful participation empowers you to achieve better outcomes.

We are fully committed to promoting meaningful participation, encouraging you to share your needs,
experiences, and views so that these can shape practice and service delivery. Our approach is driven
by passion, commitment, ambition, and care.

We value and respect the voices of our looked after children and Care Leavers. Together, we have
developed ‘Our Promise’, which informs this strategy. Through this, our children have shared what
they believe makes a good Corporate Parent, and we are listening.
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Listen to our views and
opinions and let us make
decisions about our lives.

Explains decisions to us

and recognises the impact
of their decisions.

Recognise our
potential, believe in
us, and celebrate our

achievements

Keep us
protected

and safe

Understand when we
are struggling and having
a bad day and know when

to give us space

Be friendly and build
good relationships and

Help us to still see
and be friends
with our family.

gets to know you

Have experience of
working with young
people and know

Support us AR Understand the

without issues we face
judgement

Be consistent,
will stand by us

Provide opportunities
as our advocate

like support with
Build our confidence education, finances and

and self-esteem. getting into work.
Support us to get skills

for the future, achieve
and be the best person
you can be.

Make things

better
Shows us

respect

Corporate Parenting Strategy 2026-2029 13
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5.
Equality, Diversity and Belonging

Disability

Marriage
and Civil
Partnership

Religion
or
Belief

You are entitled to equal access to services, free from discrimination based on age, disability, sex,
gender reassignment, ethnicity, religion or belief, sexual orientation, marriage and civil partnership,
pregnancy, or maternity.

Leicestershire County Council wants everyone to be treated fairly. We do not accept any kind of
discrimination. We work hard to make sure no one is treated differently or unfairly because of who
they are or the group they belong to.

14 Corporate Parenting Strategy 2026-2029
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We want everyone to have equal chances, to feel respected, and to get the support that’s right

for them. The council has now decided that being a care leaver should be treated as a protected
characteristic. This means we recognise that young people who have been in care may need extra
help. For example, if you are a care leaver and applying for social housing, you will now be placed in
the highest priority group. This gives you a much better chance of getting a home, which is a really
positive step for supporting vulnerable young people.

The Children Act 1989 says that a child’s culture, religion and language must always be
considered when supporting them. The Equality Act (which started in 2010) says that public
organisations must:

¢ Make sure there is no discrimination, bullying or unfair treatment
¢ Give everyone equal opportunities
¢ Help different groups get along and understand each other

We want everyone who works with you to understand these responsibilities and to make sure our
services are inclusive. Our Equality and Diversity Guidance explains how our core values: being
aspirational, curious and working together should shape everything we do to support children
and families.

Being fair and treating people equally is not only the law; it’s the right thing to do. Everyone who
works for the council, whether in social care, education, health, transport or any other service, has
aresponsibility to meet the needs of all people across the county.

Equality also means removing barriers that might stop some people, especially those with protected
characteristics, from having the same chances as others. As your Corporate Parents, we want to make
sure every child in our care gets the right support, guidance and opportunities to aim high and reach
their goals.

Feeling like you belong is especially important for children in care. You may have experienced changes,
loss, or times where things felt uncertain. Belonging is not just about where you live, it’s about feeling
seen, heard and accepted for who you are. It means having adults around you who support your
identity, protect your rights, and make you feel safe and included.

As your Corporate Parents, it is our job to make sure you have relationships and opportunities that help
you feel stable, valued and confident. We want every child in our care to feel part of a community that
believesin them, supports their dreams and stands with them as they grow into adulthood.

Belonging doesn’t just happen, we work hard to make it real for every young person.

Corporate Parenting Strategy 2026-2029 15
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6.
Corporate Parenting Principles —
Children and Social Work Act 2017

Leicestershire’s commitment as Corporate Parents is to inspire, support, and enable Children in Care
and Care Leavers to be ambitious and successful. We do this by being committed to providing our
children and young people with stability, security, nurturing and empowering care.

The T principles within the act describe the behaviours and attitudes expected of councils when they
are acting as any good parent would do by supporting, encouraging, and guiding their children to lead
healthy, rounded and fulfilled lives.

Our role and commitment as Corporate Parents under the 7 principles:

We will act in the best interests, and promote the physical and mental health and wellbeing,
of our children and young people.

We will encourage our children and young people to express their views, wishes and feelings.
We will take into account the views, wishes and feelings of our children and young people.

We will help our children and young people gain access to, and make the best use of, services
provided by the Local Authority and its relevant partners.

We will promote high aspirations, and seek to secure the best outcomes, for our children and
young people.

For our children and young people to be safe, and for stability in their home lives, relationships,
and education or work.

We will prepare our children and young people for adulthood and independent living.

16 Corporate Parenting Strategy 2026-2029
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T.
Who is involved and responsible?

A strong Corporate Parenting ethos means that everyone from the Chief Executive to front line staff,
as well as elected council members, are concerned about our Children in Care and Care Leavers as if
they were their own. In Leicestershire, Corporate Parenting is promoted as the responsibility of all.
The actions, ambitions and belief in our children of the Director of Children and Family Services and
the Lead Member set the tone for us all to be effective corporate parents.

Our children our future - Leicestershire’s commitment to inspire, support
and enable Children in Care and Care Leavers to be ambitious and successful.
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8.
Councillors as Corporate Parents

Backin 1998, the government reminded councillors (the people elected to make decisions for the
county) that they are responsible for making sure children in care are looked after properly. They were
told they must lead this work and check that the support being offered is actually working.

Since then, guides published in 2003 and 2013 have explained that all councillors should be ready to
speak up for children in care and care leavers. They should make sure young people in care are treated
fairly and given the same chances as anyone else.

Councillors have a special role because they have influence in the community. They know people in
schools, health services, local businesses and other organisations. By using these connections, they
can help create better opportunities for childrenin care, like work experience, training, education
and support. They are also supported by council officers (staff) to meet with childrenin care and care
leavers so they can listen to their views and understand what young people need.

In Leicestershire, we explain what we expect from councillors as Corporate Parents through seven
key principles. Corporate Parenting means treating children in care as if they were part of your
own family. Councillors must:

¢ Understand who the children in care are and what they need

¢ Think about how every council decision might affect children in care

e Ask themselves, “Would this be good enough for my own child?”

e Focus onimproving outcomes for children in care

e Stand up for young people in their area and champion their needs

e Support the councillors who act as Member Champions

e Know about the work of the Corporate Parenting Board

Councillors play a really important role in making sure young people in care and care leavers get
the support they need. This includes:

e Speaking up for childrenin care

e Making sure the corporate parenting principles are followed

¢ Checking that services are doing a good job

¢ Creating chances for young people to achieve and succeed

e Offering emotional and practical support

¢ Being a positive voice for young people in the community

¢ Asking important questions to make sure things improve

18 Corporate Parenting Strategy 2026-2029



The most important question councillors should always ask is:

“Would this be good enough for my own child?”

This helps make sure services are fair, inclusive and built around what each young person needs.

8.1 Officers within Children and Family Services

Officers in Children and Family Services have additional responsibilities to support and provide
services for looked after children and young people, and Care Leavers. They will ensure that their care
planning and transition planning is effective, meaningful and influenced by their voice and choice.

The Assistant Director for Children’s Social Care has direct responsibility for Corporate Parenting,

as do the wide range of roles that work directly with our children, such as: Independent Reviewing
Officers, Social Workers, Participation Workers, Children’s Rights Officers, Youth Offending Workers,
Personal Advisors and the Virtual School.

Corporate Parenting Strategy 2026-2029 19
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8.2 Virtual School

In Leicestershire our Virtual Schoolis committed to creating and supporting high aspirations for our
Childrenin Care and those leaving care. The dedication and support offered is in place to help our
children achieve their best. Our children attend a range of schools both geographically and in terms
of specialism, however the virtual school is central to ensuring that all of our children receive a high
standard of education to enable them to successfully achieve good outcomes and successful futures.
Leicestershire Virtual School are successful by working in partnership with schools and social workers
towards shared visions and goals. The Virtual School support this through monitoring, supporting
and challenging where necessary through the review of the Personal Education Plans (PEP) and
monitoring the use of the Pupil Premium Plus. The voice of our children is fundamental to effective
planning and the Virtual Schoolis committed to ensuring that the voice of our children is not only
sought but valued and incorporated into any planning.

Additionally, the Virtual School lead a broad spectrum of engagement activities and learning
opportunities including but not exhaustive of the following:

University
Experience
Days

Music
Workshops

Tall Ships
. Trip
Virtual School

Ambitious
Aspirational

Inspirational

Independent
Living Skills
Course

Theatre
Trips
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8.3 What else do we do to show that we care?

We are dedicated and committed to ensuring that our Children in Care and Care Leavers feel
very much thought of and cared for by Leicestershire. This is achieved by not only ensuring that
the 7 Corporate Parenting principles are fully embedded. But also providing a broader offer of
engagement and contact that we consider essential to being good Corporate Parents.

Annual
celebration of
achievement

Information

Lead by the

Virtual School ) about t(')'lfi Care t
- awiderange of eavers Ultersen
rtuniti by the Director of
e Children and Family
for fun and

Ambitious Ser\;i:des2 18
Aspirational
Inspirational

learning

Lead member
and Assistant

Congratulations
letter and voucher

Director !
engagement from Assistant
with Children in Director fﬁ:r
i exam results
Care Council Support
towards driving
lessons and
experiencing

new activities
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9.
Governance Arrangements
for Corporate Parenting

Strong Corporate Parenting means strong leadership, challenge and accountability at every level.
The governance arrangements that underpin our Corporate Parenting approach focus on the
importance of the voice of our children and how they experience the support they receive, feel
listened to and taken seriously. Our governance arrangements enable challenge and reflection on
how effectively we are applying the Corporate Parenting principles and ensuring the high level

of care that we strive to provide.

Youth Voice
Council

Children and supporting
Families Overview Young People

and Scrutiny After Care -
Committee SYPAC

Children’s Social
Corporate
Care and Children P
in Care Member
SENELS Board

Parenting
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9.1 Corporate Parenting Board

The Corporate Parenting Board’s purpose is to ensure that the whole Council and partner agencies
have a joint commitment to Corporate Parenting. The Corporate Parenting Board is held four times
ayear and includes a membership of children and young people, the Director and Assistant Director
of Children and Family Services, elected members, professionals from a range of partner agencies
including Social Care, Health, Education and Police. The board is co-chaired by the Lead Member for
Children and Families and a member of the Youth Voice Council. There is strong representation from
our Youth Voice Council and Supporting Young People After Care (SYPAC) groups, which enables our
children to have the platform to challenge, influence and celebrate.

The aim of this is to achieve continuing improvements in the lives and outcomes for looked after
children and young people and those who are Care Leavers. The Board ensures that the Council
members and partner agencies fulfil their statutory duty as Corporate Parents and are held to account
for identified actions from the board, in order to achieve continuing improvements in outcomes for
children and young people. We want the agenda and focus to be led by the young people ensuring that
clear lines of communication between young people and the board can be illustrated with clear and
young person friendly feedback. In addition to the prioritisation and acting in the best interests

of all our children and young people keeping them at the centre of decision making. Please see
Appendix A for more detail.

9.2 Where you can share your voice and it be heard

In our work, your voice isn't an add on, it’s central to everything we do. Your views shape every plan
we create, ensuring that decisions are made with you, not for you. We place your voice at the heart of
our assessments, recognising that the best outcomes come from truly listening, understanding, and
acting on what matters most to you.

Leicestershire’s Youth Voice Council (formally Childrenin Care Council) is a group of young people in
care aged between 7-18 who represent children and young people in care in Leicestershire. The group
acts as the voice of their peers and meet monthly to discuss and consider the issues faced by Children
in Care; things that are important to them; look at ways of making a difference for Children in Care and
how they can influence this locally in Leicestershire as well as nationally through such forums as the All
Party Parliamentary Group for Looked After Children and Care Leavers.

Our Care Leavers are vital in shaping the services going forward and improve our offer to all our
children.

SYPAC is the forum for our Care Leavers 18 -25 years old and offers a monthly meeting to socialise,
discuss and influence decisions regarding Children in Care and Care Leavers and to highlight their views
and opinions. There is also attendance from virtual school, children’s rights and welfare rights to support
and enhance independence skills of our Care Leavers.

Other key participation groups include our Children in Care Choir —Beacon Voices and Out in Care our
support group for LGBT+ young people.

Both our Youth Voice council and SYPAC are regularly involved in decision making at various levels and
bring robust challenge to hold decision makers to account both internally, regionally and nationally.
Both groups have had an effective impact on the support that our children receive and decisions
within Leicestershire. Some examples of these are outlined below:

Corporate Parenting Strategy 2026-2029 23



Consulted and influenced the development
of ‘Our Promise’.

Development of a children and young person’s
version of the Corporate Parenting Strategy, in
the form of a video.

Development of a Coming into Care Pack.

Updating the Terms of Reference and
Structure for the Corporate Parenting Board.

Involvement with fostering training.

Creation of a Contact Expectations document
to support expectations for both children and
their families about the time that they will spend
with each other.

Young person’s interview panel for all relevant
posts within Children and Family Services.

Care Leaver Representative on Member
Panel Meetings for housing and member
champion meetings

Development and facilitation of our Out in Care
Group by Care Leavers

Consultation in Life story Work expectations
and guidance

24 Corporate Parenting Strategy 2026-2029
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Ensuring the vision of Leicestershire is led
by the needs of our children.

To ensure children and young people understand
the principles of the Corporate Parenting
Strategy and members are held accountable

for theirrole.

To provide our children and young people with
a usefulinformation leaflet of all the key things
they need to know when they come into care.

To ensure the children and young people who
attend the board have aninclusive role in the
aims and objectives, as well as the themes for
meetings and delivery of these.

Improvement in understanding of Prospective
Foster Carers of the impact of being in care.
Their role in supporting this and an improved
experience for our children.

Our children are able to be clear about the
expectations at the beginning and there is
consistency with workers in exploring different
options for family time.

Most recently direct influence on the
appointment of our Director, Assistant Director
and Field work Head of Service.

True representation of voice within member
meetings, advocating for the views of our
Care Leavers.

A LGBT+ support group for children and young
people, where they can socialise and have
themed discussions and access support services.

To ensure Life Story Work practice is
underpinned by the views and experiences
of our Childrenin Care and Care Leavers.
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What success will look like

As corporate parents we need to know what success will look like to ensure that we are challenging
ourselves to continually strive for the best for our children and achieve our ambitions regarding
the care they receive. The table below sets out how we will measure our success in the delivery of
outcomes for our looked after children and Care Leavers.

Outcomel

Improved

Outcome 2
Improved

Outcome 3
Placement stability

Outcome 4
Attainment

Outcome 5
Care Leavers

Physical Health
Children will:

Have improved
timeliness

of Health
Assessments

Be registered
with a GP

Be registered
with a dentist

Be up to date
with all their
immunisations

Have improved
timeliness

of Health
Assessments

Mental Health
Children will:

Be supported
through evidence-
based interventions
to maximise their
emotional and
mental well being

Have improved
Strengths and
Difficulties
Questionnaire
results.

Be referred to
specialise mental
health services and
receive treatment
in a timely manner
where appropriate

Benefit from joined
up multiagency
working to drive
relationship-based
approaches

and safe homes
We will:

Where appropriate
seek to place children
and young people
within 20 miles of their
home address

Where appropriate
seek to place children
and young people
within long term, in
house provision

Ensure children have
improved placement
stability

Our discharge planning
will secure improved
outcomes for Care
Leavers

Make timely decisions
regarding permanence
and the use of SGO’s
and Child Arrangement
Order to be used where
appropriate

To support childrenin
care to reunify back
into the care of birth
parents or wider family
where this is safe and in
child’s best interests.

Children will:

Be supportedto
achieve their full
potential

Have a Personal
education plan
which will be
aspirational
and ambitious

Have their
progress

at school
monitored and
every child will
receive tailored
support froma
specialist advisor

We will:

Support Care
Leavers to find safe,
stable and suitable
places to live, making
sure they are as well
prepared as they
canbe

Will give
opportunities to
keep in touch with
them until they are
25 and have high
aspirations for them

Support Care Leavers
to remain with their
longterm foster
families after they
have left the care of
Leicestershire if that
isinthe best interests
of the young person

Support Care
Leavers to become
independent
adults by helping to
secure high quality
education, training
or employment
opportunities

Best possible outcome for our children
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Appendix A

Corporate Parenting Board Terms of Reference

The Corporate Parenting Board will be held four times a year and will include a membership of children
and young people, the Director and Assistant Director of Children and Family Services, elected
members, professionals from a range of partner agencies including Social Care, Health, Education

and Police. The board will be co-chaired by the Lead Member for Children and Families and a member
of the Youth Voice Council representative.

What we want to achieve:

¢ To ensure that the Council members and partner agencies fulfil their statutory duty as
Corporate Parents and are held to account for identified actions from the board, in order
to achieve continuing improvements in outcomes for children and young people.

 To prioritise and act in the best interests of all our children and young people keeping them
at the centre of decision making.

How we will do this:

¢ Ensure that the Corporate Parenting role is understood and fulfilled by all elected members
and senior officers working across all directorates in the Council and by our partners.

e Listening to the voice of Children in Care and Care Leavers by meeting and talking with them
and acting upon their expressed views, ensuring they are able to participate in decisions about
their care and the shaping of future services.

e Monitoring and overseeing plans, strategies, or policies for looked after children, young people,
and Care Leavers to ensure performance is maintained.

¢ Members of the Board meeting being accountable for and championing the Leicestershire
Childrenin Care Pledge and Promise.

e Members of the Board meeting being accountable for identified actions, completing these in
a timely way and providing feedback to the children and young people via the Children in Care
Council, SYPAC or the Board meeting.

e Members of the Board taking issues raised forward with Senior Officers, partner agencies
and those whom all have a responsibility to the role of Corporate Parenting.

e To promote and advocate for the views of all our children and young people to ensure their
views are represented within the Board.

e Board members to work collectively with the children and young people members to develop
arange of strategies seeking to engage our harder to reach and underrepresented group of
children and young people in care.

¢ Monitoring and reviewing key performance data which is specific to the discussions taking
place, to review the impact for our children and young people in achieving their outcomes.
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Membership:

* Lead Member for Children and Families (co-chair)

* Representative from Youth Voice
Council (co-chair) to be agreed at the
Youth Voice Council.

¢ Children in Care nominated by the
Childrenin Care Council

¢ Director of Children and Family Services

e Cross party Elected members nominated
by the Party Groups

¢ Children and Family Services Lead Officers:
Assistant Director Children Social Care
and Targeted Early Help, Head of Service
Childrenin Care, Fostering, Adoption
and the Virtual School, Head of Service
Safeguarding, Improvement and Quality
Assurance, Service Manager Fostering and
Adoption, Service Manager Children in
Care, Service Manager Safeguarding and
Performance Service, Service Manager

Youth Offending Service, Service Manager
for Care Leavers and Unaccompanied
Asylum Seeking Children

Virtual School Head
Representative from Public Health

Divisional Director of Families Children and
Young People (FYPC) LPT.

Designated Nurse for Looked after Children
from CCG and LPT representative

Assistant Chief Constable or Police
Superintendent with lead for Safeguarding

District Council representative e.g.: Housing
Adults & Communities Lead Officer

LSCB Chair

Employment and Training Lead

Voluntary sector and charity sector
representatives who are identified as playing
a role within the Board meeting.

If the nominated representative is unable to attend the Board meeting, it is an expectation that they
send apologises, including an updated report which can be shared, or ensure a colleague attends on

their behalf.

Ifitisidentified that members are routinely not attending the meeting, the Service Manager
for Safeguarding and Performance will follow this up, to remind members of their roles and
responsibilities as well as commitment to the Board as a Corporate Parent.
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Plan for Board meeting structure:

The primary venue will be County Hall committee rooms, however, if virtual meetings are required
these will be facilitated via Microsoft Teams.

Children and Young
People from Childrenin
Care Council SYPAC identify
atheme and agenda for
the focus of the meeting
discussions. It will be agreed
as to which young person will
be co-chairing

each meeting.
Board members come

Subsequent actions prepared with how their
identified and service area has supported

reviewed at the next children and young people
meeting. with the identified theme
for discussion.

Breakout discussions /

open conversation / Questions Members give the board

& Answer (to be confirmed with and update on the impact
the agenda setting) Outcome: achieved in their area
commitment to a key action of service and specific

which all board members performance datarelating
sign up to. to the theme.

Standing agenda items:

Introductions and Apologies Youth Voice Council update
SYPAC update

Health data summary

Accuracy of last minutes

Review of previous actions

Assistant Director update Education data summary

28 Corporate Parenting Strategy 2026-2029
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Respect and Expectations Statement

¢ We will arrive at meetings on time and not leave early unless previously agreed.

¢ Other than for an emergency, all mobile devices will be switched off. They will only be looked at
and any phone calls made during breaks.

¢ Laptops will only be used in meetings for reference by the person giving a presentation and NOT
to reply to emails etc.

o Allstaff will ensure they use young people friendly language.

¢ Our meetings will be led by the Chair & Co-Chair. All questions, comments and discussion will
be directed by them. They will ensure everyone has an opportunity to speak and make a positive
contribution.

¢ Discussion and collective decision making can sometimes prove challenging. We will ensure all
points of view are valued, listened too, and debated respectfully.

¢ Challenge and debate will always be directed at the point and not the person.
¢ Each agenda item will have an agreed time allocation and meetings will strictly run to time.

¢ Allyoung people and staff will attend meetings with an open mind and ensure they are committed
to making a full and positive contribution.

¢ Our meetings must be prioritised but if we can’t attend, we will always send apologies and try
to send someone in our place.

If the meeting is held virtually or as a hybrid meeting, it is expected all members will have their
cameras on and will keep their microphone on mute, unless they are speaking, using the hand
icon when you wish to speak.
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Section

Our Promise to You

T .

it !
¥
—

We will We will We will support e will We will be

respect ligtem  vereidgRccs Him OrTn a lifslong

your identity to you h@m@ champion

We will

Supp\ggib

Provide emotional support + We will value yor * We will respect your * We will do our best to

* We will listen and respect + Legal entitlements and * Support you break down

« Whatever you do we will strengths unique identity you find you a home near to services barriers to other agencies
be there and talents + Support you to develop + Strive to understand your pecpieiCE S ey * Up to date and accurate * Work together with other
Ensure all your needs are « Support you to overcome your own personal beliefs point of view to you information services to better meet
met any stumbling blocks you and values « Place you at the heart of * Ensure you feel safe « Support you to access your your needs
Provide advice, s * Accept, respect and all decisions s care records * Encourage and support
information. practical and + Support you to achieve celebrate your iF!enﬁty. « Support you to talk about * As you grow we will « Provide information you to make positive life
financial support your goals culture and heritage your worries and happy supporl you to learn new throughout your journey choices

+ We will make sure that * Embrace your individuality + Value, respect and times xges ;:Z:;ZQ";' your + We will support you if you + Will make sure you know
you know what your rights + Encourdage your dspirations supportimportant * Support you to seek . need to make a complaint how to get support when

) relationships i * We are here to support if you need it
G - Support you to succeed in independent advocacy o
Will not judge you if things lite + Encourage you to express AP T * Trust and respect you

go wrong. We all make your identity positively

mistakes!

Produced by Leicestershire County Council as part of the Leicestershire Children and Families Partnership
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Our Children, Our Future
In Leicestershire, we believe you matter.

Some children live with their families, and some children are in care or have left care.
If you are one of these children or young people, the councilis your Corporate Parent.

That means the council has a big job: to care for you like good parents should.

Being a good parent means:

Keeping you safe

Listening to you

Helping you learn and grow

Supporting your dreams

Vbbb

Standing up for you when things feel hard

Our Promise

We promise to:

Help you feel safe and cared for

Listen to what you say and take it seriously

Respect who you are, your culture, your beliefs, and your identity

Vbbb

Help you stay connected to people who are important to you

Support you at school, with your health, and as you plan your future

You are not alone
There are lots of adults whose job it is to look out for you and

make sure you get what you need, now and as you grow up.

Corporate Parenting Strategy 2026-2029 3
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What it Means to be in Care

Who is this for?

This is for:
9 Children in Care - children who the council looks after

9 Care Leavers — young people who have grown up in care

Every child’s story is different
- and that’s okay.
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A safe place to live

If you can’t live with your family, we will do our best to make sure you:

9
-
>

Live somewhere safe and stable

Are cared for by people who are kind and supportive

Stay in one place if possible, so life feels less worrying

School, learning and fun

We want you to:

9

9
9

Enjoy learning

Get extra help if you need it

There is a team called
the Virtual School
that helps make sure
children in care get
the right support with

Take partin fun activities like trips, music,
sports and celebrations

school, college, or
training.

Believe in yourself and your abilities

Health and feelings

Your health matters. This includes:

9
é

Your body

Your feelings

Your mental wellbeing

We will help you:

>
=
é

See doctors and dentists

Talk to someone if you're feeling sad, worried or angry

Learn ways to feel stronger and happier

Corporate Parenting Strategy 2026-2029 5
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Section

Your Voice, Your Future

Your voice matters

You have the right to be heard.

This means: When you tell us what works
and what doesn’t, we try to
é Adults should listen to what you think and feel make things better.

This is called
9 You should help make decisions about your life “You Said. We Did.”

9 Things should be explained to you in a way you understand

Gettinginvolved

You can share your views by:

9 Talking to your social worker or personal adviser

Some young people help
make big decisions and tell
adults how services should

Joining groups like the Youth Voice Council
or SYPAC (Supporting Young People After Care)

change — and that makes a
real difference.

é Getting help from a Children’s Rights Officer

6 Corporate Parenting Strategy 2026-2029
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Belonging and being yourself

We want you to: Belonging means feeling:

9 Feel proud of who you are Accepted

9 Be treated fairly and kindly 9 Supported
é Feel like you belong é Valued

é Cared about

We know life hasn’t always been easy for children in care. That’s why we promise to:

9 Stand by you

Believe in you

9 Help you grow into a confident adult

Looking ahead

Success means:

You feel safe

You are healthy

You do your best at school or work

You have plans for your future

) N R

You know there are people who care about you

You are important.

Your future matters.
And we are here for you.




Leicestershire
County Council
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AA0006



M Leicestershire
County Council




Provide emotional support

Whatever you do we will be there

Ensure all your needs are met

Provide adyvice, information,
practical and financial support

We will make sure that you know
what your rights are

Will not judge you if things go @uf,prmise

wrong. We all make mistakes! To chilidren in care and care beavers




We W111

crpr@mise

fOC/bb%’%IIDW&WW&&WWJ/

We will respect your
unique identity

Support you to develop your
own personal beliefs and
values

Accept, respect and celebrate
your identity, culture and
heritage

Value, respect and support
important relationships

Encourage you to express
your identity positively

We will listen and respect you

Strive to understand your
point of view

Place you at the heart of
all decisions

Support you to talk about your
worries and happy times

Support you to seek
independent advocacy

awrprémise

To chilidrens in care and care eavens



arprémise

T children, irbcaﬁe and, care Ceavers

We will value your strengths
and talents

Support you to overcome any
stumbling blocks you face

Support you to achieve your
goals

Embrace your individuality

* Encourage your aspirations

Support you to succeed in life

We will support
you to find a place

you can call

* We will do our best to find
you a home near to people
who are important to you

* Ensure you feel safe
and secure

* As you grow we will support
you to learn new skills to
support your independence

* We are here to support if — prmise

things go wrong 1o chillben in care and care beavers
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bW%WW&WWQ&GA/&’?

VWe will

Legal entitlements and services

Up to date and accurate
information

Support you to access your
care records

Provide information throughout
your journey

We will support you if you
need to make a complaint

VVe will be

Support you break down barriers
to other agencies

Work together with other services
to better meet your needs

Encourage and support you
to make positive life choices

Will make sure you know how

to get support when you need it
SE SRR Y crPpreémise

Trust and respect you To chilldben in care and care boavers



Useful contact details

Your worker Phone and email
Complaints department phone and email
children s rights officer phone and email
Children in Care Duty phone and email
Out of hours phone and email

Who cares trust

Child line

Urgent Care 111

Police and emergency services 999
Princes trust 0116 255 0400

Out of hours service 0116 305 0005

arprémise

T chibdrens in care and, care Ceavers

v6
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1o chibdren i care and, care beavers
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County Council

CHILDREN AND FAMILY SERVICES OVERVIEW AND SCRUTINY

COMMITTEE: 2JUNE 2026

SCHOOLS WHITE PAPER AND SEND REFORM

REPORT OF THE DIRECTOR OF CHILDREN AND FAMILY SERVICES

Purpose of report

1.

The purpose of this report is to update the Committee on the Government’s Schools
White Paper Every Child Achieving and Thriving and the associated SEND Reform
proposals. The report summarises the national policy direction, outlines the
implications for the County Council and its partners and highlights key risks and
opportunities.

Policy Framework and Previous Decisions

2.

The Schools White Paper and SEND Reform proposals form part of a national
10-year programme of education reform led by the Department for Education.
Locally, the proposals align with:

a. The County Council’s Strategic Plan priorities relating to children’s
outcomes, inclusion and early intervention.

b. Existing SEND improvement and inclusion strategies.

c. Work undertaken through the Department for Education Change Partnership
Programme.

The reforms do not currently require changes to the Council’s Budget and Policy
Framework, though future financial and governance considerations will arise as
national legislation and funding arrangements are confirmed.

The Committee has previously received updates relating to SEND pressures, High
Needs funding and inclusion.

Background

5.

The SEND system nationally is under significant pressure. Since 2019, the number of
active Education, Health and Care Plans (EHCPs) has almost doubled, leading to
large assessment backlogs and increasing parental appeals. Local Authorities
continue to face substantial financial pressure, particularly within the High Needs
Block, with SEND transport costs alone nearing £2bn nationally. Nationally, the
accumulated deficit in 2024/25 was £12.2 billion and is estimated to rise to £16.8
billion by 2028/29.
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11.
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The Government has published a Schools White Paper and a parallel SEND Reform
consultation setting out the most significant changes to education and SEND since
2014. Together, they aim to raise standards, strengthen inclusion and rebalance
investment towards prevention, early intervention and family support.

The Schools White Paper is structured as a phased programme:

a. Phase 1 (2025/26-2026/27): Attendance, behaviour, workforce and system
improvement.

b. Phase 2 (2026/27-2027/28): Preparation for SEND and curriculum reforms.

c. Phase 3 (from 2028/29): Full implementation of new SEND and curriculum
frameworks.

SEND Reform proposals introduce a redesigned 0-25 framework with a stronger
universal offerin mainstream education, meeting commonly occurring needs without
reliance on diagnosis. As part of the proposal, there are three tiers of support,
Targeted, Targeted Plus and Specialist. Individual Support Plans will replace EHCPs
for most children, with EHCPs reserved for those accessing nationally defined
Specialist Provision Packages.

Local authorities are positioned as system leaders and convenors, with responsibility
for inclusive mainstream practice, place sufficiency, joint commissioning and
partnership governance across education, health and social care.

A key requirement is the submission of a Local SEND Reform Plan by mid-June
2026, supported by data and demand analysis and a Partnership Maturity
Assessment.

The Partnership Maturity Assessment is underpinned by seven nationally defined
pillars:

Co-production with parents, carers and young people

System leadership and governance

Understanding needs through robust data

Quality of inclusion at universal, targeted and specialist levels
Effective partnership working

A skilled and sustainable workforce

g. Strategic and targeted use of resources, including sufficiency planning

~o o0 Ty

Approval of the Plan is a pre-condition for access to High Needs Stability Grant
funding, covering up to 90% of historic dedicated school grant (DSG)
deficits accrued to March 2026.

The SEND Reform plan will be presented to the Overview and Scrutiny Committee at
a future date, to outline the detail of the approved plan for Leicestershire.

SEND Reform Plan

14.

The Local SEND Reform Plan will be the primary mechanism through which national
reforms are implemented locally. This includes proposals relating to:
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16.

17.

18.

19.

20.

21.
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Governance and partnership arrangements
Experts-at-Hand and early intervention models
SEND sufficiency and place planning

Financial sustainability of the High Needs system

00T

Governance - Officers are delivering planning through identified workstreams to
ensure all stakeholder views are represented and proposing a SEND Reform
Implementation Board as the primary governance route.

The Experts at Hand model aims to implement a new offer of expert advice and
support from education, health and social care for educational providers (0-25). The
model brings together education specialists, clinical health professionals and
specialist outreach as well as whole-setting support and training. Working groups
have been set up to identify specific needs across the children’s partnership to
ensure local areas are able to provide the right support, in the right place, at the right
time.

The Experts at Hand model will be developed to align with existing plans from across
the partnership, including the Education Belonging and SEND and Inclusion
Strategies, the Families First Partnership Programme, Leicestershire’s Best Start in
Life plan and the NHS 10-year plan, including the Neighborhood Health Framework.

It is proposed that the Experts at Hand model will be delivered using a localities

model, supporting early years settings, schools and post-16 provisions within defined
locality areas across Leicestershire.

Leicestershire has received £3.8m funding for the direct delivery of the Experts at
Hand initiative for the 2026-27 financial year. The indicative funding for years two and
three is due to rise to £6.8m and £7.6m respectively.

The SEND sufficiency and place planning aims to ensure sufficient, high-quality
SEND places in mainstream and specialist settings, and that physical environments
are accessible. The workstream is utilising data to understand trends and needs to
plan SEND Sufficiency. This will support the Department for Education’s ambition for
the delivery of Inclusion Bases across all local areas. These will be identified as
Support Bases and Specialist Bases.

a. Support Bases are school or trust funded, whereby schools or trusts are
responsible for placing children and young people within the provision, who are
most likely to be supported through an Individual Support Plan rather than an
Education, Health and Care Plan.

b. Specialist Bases are Local Authority commissioned places. Local Authorities will
place children and young people within these provisions, and this cohort s likely
to have an Education Health and Care Plan.

The Department for Education has outlined their expectation that every secondary
school and an appropriate number of primary schools will have access to Inclusion
Bases.
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Consultation

22.

23.

Nationally, the Department for Education’s consultation on SEND Reform closed in
May. Leicestershire provided feedback on the SEND Reforms through formal
consultation and focus groups with the Department for Education.

There is a requirement for all plans to be co-produced and represent the local area,
with a key focus over the developmental phase being to engage with partners and
stakeholders.

Resource Implications

24.

25.

Approval of the Local SEND Reform Plan is critical to securing High Needs Stability
Grant funding to address historic DSG deficits. For Leicestershire this represents up
to circa £100m.

Financial, legal and workforce implications will continue to be assessed as
national funding and legislative detail is confirmed.

Timetable for Decisions

26.

The below details the timetable for key decisions and submissions that have been
released by the Department for Education thus far:

a. May 2026: Closure of national SEND Reform consultation

b. Mid-June 2026: Submission of Local SEND Reform Plan to the Department for
Education

c. 2026-27: Preparatory implementation and partnership readiness activity

d. From 2028/29: Anticipated phased legislative implementation

This is a 10-year implementation plan, and the Department for Education expect
numbers of Education Health and Care Plans to continue to rise and be at the figures
of today by the end of the 10-year plan.

Conclusions

27.

28.

Whilst Leicestershire is well positioned due to strong partnership working developed
through the national Change Partnership Programme, successful delivery will depend
on sustained co-production and robust locality-based delivery.

The Schools White Paper and SEND Reform present a significant opportunity to
reshape inclusion, outcomes and financial sustainability. They also carry material
delivery and partnership risks during the transition period.

Backqground papers

Schools White Paper: Every Child Achieving and Thriving

SEND Reform consultation: Putting Children and Young People First



https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version
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Circulation under the Local Issues Alert Procedure

29. None

Equality Implications

30. The Council has had due regard to its public sector equality duty under the Equality
Act 2010. The Schools White Paper and SEND Reform proposals are intended to
improve outcomes for children and young people with special educational needs and
disabilities and other disadvantaged groups.

31. An Equality Impact Assessment will be undertaken as proposals and implementation
plans are developed locally. At this stage, the direction of travel is expected to have a
positive impact through stronger mainstream inclusion, earlier intervention and
reduced reliance on statutory processes. No adverse equality impacts
are identified at this stage, but further work will be undertaken.

Human Rights Implications

32. Consideration has been given to the potential human rights implications, particularly
the rights of children to education and support. There are no identified human rights
implications arising from the matters set outin this report at this stage.

Other Relevant Impact Assessments

33. Health implications: addressed through partnership working with health and early
intervention models described in the background section.

34. Partnership working, outlined in sections on governance and consultation.

35. Risk assessment: key risks are summarised in the background and resource
implications sections.

Officer(s) to Contact

Tim Browne — Interim Director of Education, Inclusion & Additional Needs
Children & Family Services
0116 305 7429

Tim.Browne@Ileics.gov.uk



mailto:Tim.Browne@leics.gov.uk
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M Leicestershire
County Council

CHILDREN AND FAMILY SERVICES OVERVIEW AND SCRUTINY
COMMITTEE =2 JUNE 2026

QUARTER 4 2025/26 PERFORMANCE REPORT

JOINT REPORT OF THE DIRECTOR OF PUBLIC HEALTH,
COMMUNITIES, LAW AND GOVERNANCE AND THE DIRECTOR OF
CHILDREN AND FAMILY SERVICES

Purpose of the Report

1. The purpose of this reportis to present the Committee with an update on the
Children and Family Services Department’s performance for the period January
to March 2026 (Quarter 4).

Policy Framework and Previous Decisions

2. The Children and Family Services Department’s performance is reported to the
Committee in accordance with the Council’s corporate performance management
arrangements.

Background and Overview

3. The following report and accompanying data aim to report on the priority areas
identified by the Children and Family Services Departmental Plan. The Plan
identifies ambitions and measures to monitor progress. The current performance
data is appended and has been refreshed to concentrate on indicators where
updated data is available for Quarter 4.

4. Quartile positions are added where comparative national data is available.
Comparative data is not available for all indicators.

5.  From nine measures reported that have a national benchmark, two are in the top
quartile, four are in the second quartile, two are in the third quartile and one isin
the bottom quartile.

Tableau Dashboard Usage

6. Across the Children and Family Services departmentin quarter 4 2025/26 there
were 548 active Tableau Server users, an increase from quarter 3 (532). Across
the department there were 41,511 views, up from 39,683 views in the previous
guarter, at a rate of 75.8 views per user, up from the previous quarter (74.6).
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Across the two main service areas, in quarter 4 2025/26 there were 273 users
and 20,567 views in Targeted Early Help and Social Care at a rate of 75.3 views
per user, compared with 170 users and 8,420 views in Education and SEND ata
rate of 49.5 views per user.

Helping children in Leicestershire live in safe, stable environments and have

secure attachments

8.

10.

11.

12.

13.

Local Authority comparisons used in this section are most recent figures
published by the government for end of year benchmarking of performance in
2024/25.

The percentage of children becoming subject to a child protection plan for a
second or subsequenttime in the year to date increased to 25.4% at the end of
Quarter 4 compared to 22.6% at the end of Quarter 3. In the most recent quarter
72 children began a second or subsequent child protection plan. Leicestershire is
now placed in the third quartile of local authorities compared to most recent
national results published for 2024/25. This continues to be an area of focus for
the service and regular audits are completed by Child Protection managers to
understand any themes around the circumstances leading to repeat periods of
child protection planning. Whilst the majority of repeat plans are beyond 12
months from the previous end date a deep dive is currently taking place to further
understand increases in the last quarter

The percentage of re-referrals to Children’s Social Care within 12 months was
24.7% at the end of Quarter 4 which is an increase compared to 23.2% at the
end of the previous quarter; 532 children were ‘re-referred’ within Quarter 4.
Leicestershire continues to be placed in the fourth quartile of local authorities. A
specific piece of audit work has been undertaken in the First response Duty
service which is currently being analysed. A key element of work in Family First
programme is to look at strengthening the front door responses with more
integration across early help, CSC and partner agencies. A pilotis currently
being developed. In April a new Combined Contact form within the Mosaic
electronic recording system is being implemented as the first part of the
integration process, aiming to improve the processes of screening incoming
contacts.

The percentage of assessments completed within 45 days to the end of Quarter
4 was 87.5%, similar performance compared to the end Quarter 3 (88.1%).
Within Quarter 4, 1,841 assessments were completed, with 1,586 within
timescale. Leicestershire continues to be placed in the second quartile of local
authorities using most recent comparisons.

The percentage of Care Leavers aged up to 21 in Suitable Accommodation was
95.8% at the end of Quarter 4 (503 out of 525 young people), similar to the end
of the previous Quarter (96.2%). Leicestershire continues to be in the top quartile
of local authorities using available comparisons.

The percentage of Care Leavers aged up to 21 in Education, Employment or
Training was 63.2% at the end of Quarter 4 (332 out of 525 young people),
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similar to the end of the previous Quarter (63.3%). Leicestershire continues to be
placed in the first quartile using available comparisons. The Service continues to
provide careful oversight to the care leaver indicators and is driven by a
corporate commitment for creating mentoring and apprenticeship opportunities
for care leavers.

14. The percentage of Children in Care at the end of Quarter 4 who had a dental
check in the preceding 12 months was 72.1% (549 children), a small increase
from 69.8% reported for the previous quarter. For Children in Care aged up to 13
years, the percentage with a dental check is higher at 79.2% compared to 63.2%
for young people in care aged 14 years or more.

15. The percentage of Children in Care at the end of Quarter 4 who had an annual
health assessment within the preceding 12 months was 86.5% (658 children).
This is an increase from 82.9% reported for the previous quarter. For Children in
Care aged up to 13 years, the percentage with an annual health check is higher
at 88.8% compared to 83.7% for young people in care aged 14 years or more.

Helping children and their families build strength, resilience, confidence, and
capacity

16. The Children and Families Services Departmental Plan states the intention to
ensure that the needs of young people are identified as early as possible so that
timely and appropriate support is provided in the right setting, therefore reducing
the risk of needs escalating at the same time as ensuring children and young
people’s best outcomes are achieved.

17. The number of children in mainstream schools in Leicestershire with an
Education, Health and Care Plan (EHCP) was 4,039 at the Spring term 2026
school census. This is 352 children higher than atthe Autumn term 2025 school
census (3,687). 92% of the additional EHCP children in mainstream schools at
Spring 2026 were on roll at the same school in the previous term. The Spring
term 2026 school census EHCP numbers, and the proportion of the pupil
population it represents, are the highest recorded for any school census term
since the phasingin of the 2014 SEN Code of Practice changes were completed.
4.07% of all pupils on roll now in Leicestershire mainstream schools have an
EHCP. The Service is awaiting the national SEN2 survey results release in
June/July which will show EHCP numbers against the national figures.

18. The number of children in mainstream schoolsin Leicestershire withoutan EHCP
butin receipt of SEN Support was 13,108 at the Spring term 2026 school census.
This is 194 higher than the Autumn term 2025 school census (12,914). The
Spring term 2026 school census SEN support numbers continues the trend first
established in the Autumn term 2025 data, which was the numbers recorded are
now lower than the same period of the previous academic year. In Spring 2025
the number of SEN Support pupils was 13,429, which was 321 higher than in
Spring 2026.

People are safe in their daily lives
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Local Youth Justice statistics are regularly reported to the Youth and Justice
Partnership Board. The latest report was presented at the March 2026 board.

The number of First Time Entrants into the Criminal Justice System in Q3
2025/26 (latest data) was 13. This is a decrease of 4 compared to the previous
quarter (Q2 2025/26). Local data is currently unavailable for Use of Custody and
Re-offending, although Ministry of Justice figures are available in the report.

Help every child to get the best possible start in life

Early Years

21.

22.

23.

In the Autumn term 2025, 69.9% of eligible two-year-olds took up their Funded
Early Education Entittement (FEEE). This is an increase from the Summer term
2025 (64.5%). For three-year-olds, the figure was 91.7%, a decrease over the
Summer term 2025 (94.6%). Overall, 98.6% of eligible two-year and three-year-
olds took up their FEEE in high-quality provision in the Autumn term 2025,
compared with 98.5% in the Summer term 2025.

Due to issues reporting FEEE, there may be slightinaccuracies in the above
figures. This is due to children receiving both working families and Early Learning
funding for two-year-olds. Work is ongoing to resolve any issues and figures will
be amended accordingly in future reports as needed.

Monthly reporting will enable more frequent reporting of take up of cohorts of
children accessing their funding entittements.

Help every child to have access to good quality education to ensure they

achieve their maximum potential

24.

25.

26.

The Department for Education (DfE) released in February 2026 revised
assessment outcomes for Secondary schools in 2025. This is the earliest
opportunity to provide these details.

At Key Stage 4 (16-year-olds) due to the cancellation of formal Key Stage 2
assessments in 2020 Progress 8 scores are not available, the replacement main
accountability measure is the Attainment 8 score. The revised average
Attainment 8 score for all pupils (7,862 pupils) was 46.2, which was an increase
of 0.3 on the previous year. Nationally the performance has shown an
improvement to 46.0 from 45.9. This has resulted in Leicestershire’s performance
representing only for the second time since the performance measure was
introduced in 2016 being higher than the National average. The performance
remains within the second quatrtile of Local Authorities nationally. Leicestershire’s
performance was 0.1 higher than the average for its new set of Statistical
Neighbours.

For Free School Meal (FSM) eligible pupils (1,369 pupils) the average Attainment
8 score was 32.2, this performance is within the third quartile nationally. This
performance represents a 0.1 increase on the previous year, and is 2.8 lower
than the National average, 35.0, which increased by 0.4 from the previous year.
Leicestershire’s performance was 0.1 lower than the average for its new set of
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28.
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Statistical Neighbours. The FSM cohort now represents 17.4% of pupils in
Leicestershire at the end of Key Stage 4, the highest pre 2022 cohort proportion
size was 8.2% in 2019.

The Attainment 8 score for SEN support pupils was 33.6 (1,119 pupils), an
increase of 1.9 on the previous year. Compared to the National average this
performance is now 0.2 lower, nationally a 0.7 improvement was seen to 33.8.
Leicestershire’s performance was 0.5 higher than the average for its new set of
Statistical Neighbours. The Attainment 8 score for Education, Health and Care
Plan pupils (EHCP) was 16.7 (386 pupils). This represents an increase of 1.0 on
the previous year, and is now 1.9 higher than the national average, which
increased by 0.6 to 14.8. Leicestershire’s performance was 0.8 higher than the
average for its new set of Statistical Neighbours. In comparison to the
performance of other local authorities nationally both cohort’'s performances are
within the second quartile. This is the first time the SEN Support performance for
Leicestershire has been higher than the third quartile since the performance
measure was introduced in 2016, for the EHCP cohort it presents no change in
guartile positioning.

The number of children Electively Home Educated (EHE) was 1,404 at the end of
Q4 2025/26. This is an increase of 84 students since the end of Q3 2025/26
(1,320 students), and an increase of 141 students (12%) compared to the end of
Q4 2024/25 (1,263 students),

Between August 2025 and March 2026 there have been 394 young people join
the EHE cohort for some time period, 212 of these young people (54%) were
aged between 12 and 15 years of age, 217 (55%) were female, 127 (32%) had
identified Special Educational Needs (either SEN Support or an Education,
Health and Care Plan), and 169 were eligible for a Free School Meal (43%).
Each of these groups are overrepresented compared to the general population
profile of Leicestershire residents attending Leicestershire state funded schools,
which atthe Spring Term 2026 recorded 34% aged between 12 and 15, 49% as
female, 20% with Special Educational Needs, and 18% as Free School Meal
eligible. During this period there have also been 212 young people that left the
EHE cohort, with 159 (75%) of these young people returning to school or an
alternative provision.

The main reasons for young people joining the EHE cohort between 1st August
2025 and 31st March 2026 (394 young people) were:

Reason Total Young People | % of Total
Mental health 85 21.6%
Other 80 20.3%
No reason given 75 19.0%
Difficulty in accessing a school place | 57 14.5%
School provision not meeting need 56 14.2%

Cultural/Life choice 39 9.9%
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Following the submission of the Spring School Census by Schools to the
Department for Education in March 2026, the validated permanent exclusions
and suspensions data for the 2024/25 academic year is now available for
Leicestershire, national data for benchmarking is not available yet.

The number of permanent exclusions from Leicestershire schools as a
percentage of the school population in the 2024/25 academic year was 0.09%.
This rate is 30% higher than last year, 0.07% in 2023/24, and almost 400%
higher than in 2018/19, which was a rate of 0.02%. The number of permanent
exclusions increased to 94 in 2024/25, from 72 in 2023/24, and 19 in 2018/19.
2024/25 saw the highest number of permanent exclusions from Leicestershire
schools since 2006/07, when there were 108. Unvalidated data up to the end of
December 2025 for the 2025/26 academic year is showing permanent exclusion
numbers to be higher than for the same period last year, 32 compared to 26.

The number of children receiving at least one fixed term suspension from
Leicestershire schools as a percentage of the school population in the 2024/25
academic year was 3.41% (3,431 children). This rate is 6% lower than for the last
academic year (3.62% and 3,654 children), and 79% higher than the rate for
2018/19 academic year (1.9% and 1,860 children). The 2024/25 performance
represents the first academic year after 2019/20 to see a fall in the number and
rate of pupils suspended from the previous academic year, although the
performance remains the second highest since collection of this data began by
the Department of Education (DfE) in 2005/06. Unvalidated data up to the end of
December 2025 for the 2025/26 academic year is showing the number of children
suspended to have continued to reduce, 1,622 compared to 1,884 for the same
period in last year. This is the lowest number for this time period since 2022/23,
when the number was 1,485.

The percentage of young people (16-17) in Leicestershire notin education,
employment, or training (NEET) at the end of Q4 2025/26 was 1.3%. This rate
was 0.1% higher than at the end of Q3 2025/26 but remains below the target of
less than 2.1%.

Conclusion

35.

36.

The report provides a summary of performance at the end of Quarter 4 2025/26,
covering the period January to March 2026.

Details of all metrics will continue to be monitored on a regular basis throughout
the year, and any subsequent changes will be notified in future reports.

Background Papers

Keeping Children Safe, Helping Families Thrive:
https://assets.publishing.service.gov.uk/media/67375fe5ed0fc07b53499a42/Keeping

Children Safe Helping Families Thrive .pdf

Circulation under the Local Issues Alert Procedure



https://assets.publishing.service.gov.uk/media/67375fe5ed0fc07b53499a42/Keeping_Children_Safe__Helping_Families_Thrive_.pdf
https://assets.publishing.service.gov.uk/media/67375fe5ed0fc07b53499a42/Keeping_Children_Safe__Helping_Families_Thrive_.pdf
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None.

Appendix

Children and Family Services Department Performance Dashboard Quarter 4, 2025/26

Officers to Contact

Sharon Cooke — Interim Director of Children and Family Services
Tel: 0116 305 5479
Email: Sharon.Cooke@Ieics.gov.uk

Tim Browne — Interim Director of Education, Inclusion and Additional Needs
Tel: 0116 305 7429
Email: Tim.Browne@leics.gov.uk

Emma Jones — Business Partner, Business Intelligence Service
Tel: 0116 305 7526
Email: Emma.|.Jones@leics.gov.uk

Alex Lea — Business Partner, Business Intelligence Service
Tel: 0116 305 6803
Email: Alex.Lea@leics.gov.uk
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CFS Overview & Scrutiny Dashboard Q4 2025/26

Progress Summary RAG Rating Summary Quartile Summary
Improve NoChange  Worse Green Amber N/A 1st 2nd 3rd 4th NA
+t < 3 @ Q@ 0O 0 » 09000

Strategic Plan Outcome Area Search Indicator
All All All

Previous Perform.

Area Indicator Latest Data Period Data DOT Target RAG Quartiles
v ElgZ S kgt gg g0, A g () w (@)
Eligible 2 year olds taking up their FEEE 69.9% ;\;;‘gm” Term 6450 f NA .
Eligible 3 year olds taking up their FEEE 91.7% ég’zl;mnTerm 94.6% ‘ NA ‘
Education  Children Electively Educated at Home 1404  Q42025/26 1320 O NA ’
Gl aebeien sy s s 4w @
KS4 - Attainment 8 46.2 2024/25 459 f NA ‘
KS4 - Attainment 8 (EHCP) 16.7 2024/25 15.7 f NA ‘
KS4 - Attainment 8 (FSM) 32.2 2024/25 321 NA ‘
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SEND

Social Care

Youth
Justice

KS4 - Attainment 8 (SEN Support)

NEET young people aged 16-17

Permanent exclusions as a % of School
population

Children in mainstream schools in receipt of
SEN Support (without EHCP)

Children in mainstream schools with EHCP

Assessments completed within 45 days

Care leavers EET

Care leavers in suitable accommodation

Children becoming subject to a CPP for
second or subsequent time

Children in care who have had dental checks
within last 12 months (at end of period)

Children in care who have their annual
health assessment within last 12 months (..

Re-referrals to CSC within 12 mths

No. of first time entrants to the criminal
justice system aged 10-17 (year to date)
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